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HISTORY  OF  THE  RETIREMENT  SYSTEM 


-  A  Brief  Overview  - 


The  San  Francisco  City  Employees'  Retirement  System  was 
officially  established  April  1,  1922.  At  that  time,  the  membership  was 
approximately  3700.  In  1925,  teachers  from  the  school  district  were 
admitted  as  members.  1932  marked  the  year  in  which  the  Police  Relief 
and  Pension  System  (founded  in  1878)  and  the  Fire  Pension  System  (founded 
in  1885)  merged  with  the  Retirement  System  to  form  the  present  System. 

-  Historical  Changes  to  Retirement  System  - 

1932  -  New  Charter.  No  major  benefit  changes.  Continuation  of  the 

"Matching  Plan"  formula,  with  70  years  as  mandatory  retirement- 
age.  Workers  Compensation  Division  created,  with  the  City  be- 
coming permissably  uninsured. 

1939  -  Hetch-Hetchy  employees  admited  into  System. 

1947  -  1-2/3%  formula  at  age  60  instituted.  Mandatory  retirement  age 
changed  to  65  years.  Elected  officials  admitted  into  the  Re- 
tirement System,  exclusive  of  members  of  the  Board  of  Supervisors. 

1960  -  Social  Security  coverage  for  City  employees  authorized,  except 
Police  and  Fire  uniformed  personnel;  50%  retirement  allowance 
offset  provision  established. 

1968  -  Cost  of  living  increases  (up  to  2%  per  year)  authorized  retired 
employees . 

1968  -  50%  retirement  allowance  offset  plan  under  Social  Security 
coverage  discontinued. 
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1968  -  Deputized  Sheriff  personnel  authorized  to  transfer  to  State 
Public  Employees  Retirement  System  (PERS)  -  (Actual  transfer 
occurred  in  1973) . 

1972  -  School  teachers  allowed  to  transfer  to  State  Teachers  Retire- 

ment System  (STRS) . 

1973  -  Miscellaneous  employee  benefit  formula  changed  from  1-2/3% 

to  2%  at  age  60;  minimum  retirement  age  reduced  to  age  50 
and  disability  formula  increased  to  1.8%  of  average  final 
compensation . 

1976  -  Electorate  approves  three  new  retirement  plans  (reduced 

benefits) :  Plans  cover  all  Miscellaneous  Employees,  Police 
Officers  and  Firefighters  hired  after  November  1,  1976. 

1978  -  Mandatory  retirement  at  age  65  abolished  for  all  members  of 

the  System  except  Police  -  Fire. 

1979  -  Retirement  Fund  established  as  a  trust  fund  solely  for 

benefit  of  active  and  retired  members  and  their  beneficiaries. 

1979  -  Authorizes  pension  funds  and  securities  to  be  held  by  a  re- 

cognized financial  institution. 

1980  -  Establishes  hearing  officer  procedure  for  disability  leaves, 

disability  retirements  and  death  benefits. 

1980  -  Establishes  20  year  period  for  amortization  of  retirement  fund. 
1980  -  Authorizes  Police  -  Fire  buy-out  plan  and  vesting  rights. 
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I  RETIREMENT  BOARD 

Charter  Section  3.670  provides  for  the  establishment  of  a 
Retirement  Board  and  sets  forth  the  method  for  election  and/or  appoint- 
ment thereto. 


MEMBERS  OF  THE  BOARD 
(1980-81) 


ELECTED  BY  MEMBERS 

Peter  D.  Ashe  (Vice-President) 
Leon  Bruschera 
Warren  DeMerritt 

APPOINTED  BY  MAYOR 
Ellison  C.  Grayson 
Meta  K.  Stanley 


Recreation  and  Park 
Fire  Department 
Municipal  Railway 

Pension  Consultant 
Attorney 


Raymond  L.  Weisberg,  M.D.  (President)   Internal  Medicine 


EX  OFFICIO 

John  L.  Molinari 


President,  Board  of  Supervisors 


The  Board's  major  functions  and  responsibilities  consist  of 
several  broad  but  comprehensive  activities: 

1.  Determination  of  policies  with  respect  to  the  management 
and  administration  of  the  Retirement  System. 

2.  Determination  and  approval  of  a  diversified  investment 
program . 

3.  Determination  and  approval  of  tentative  budget  for  ad- 
ministration of  Retirement  System  and  sole  authority 
for  determination  and  approval  of  Investment  Division 
budget. 

4.  Fixing  rates  of  contribution  and  interest  earnings 
for  members  and  for  City  and  Comity,  and  approval  of 
cost-of-living  increases  for  retired  members. 
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5.  Selection  and  appointment  of  consulting  actuary, 
and  hearing  officers  for  disability  retirements 
and  death  benefits. 

6.  Approval  of  all  contractual  obligations,  the 
transfer  and  appropriation  of  funds,  and  subroga- 
tion settlements  and  W.C.A.B.  ratings. 

During  1980-80,  the  Retirement  Board  took  action  on  a  number  of 
significant  items  and  issues,  of  which  the  following  are  illustrative: 

Appointed  the  American  Arbitration  Association  and 
the  Office  of  Administrative  Hearings  (a  State  Agency) 
to  hear  and  determine  all  applications  for  industrial 
and  ordinary  disability  retirement  and  all  death 
benefits . 

Contracted  with  Milliman  and  Robertson  to  serve  as  the 
Boards  new  Consulting  Actuary. 

Selected  and  appointed  the  Crocker  National  Bank  to 
serve  as  Custodian  of  all  retirement  funds  and  securities. 

Selected  and  appointed  Coopers  and  Lybrand  to  serve  as 
Plan  Administrator  for  the  implementation  of  Proposition 
"F",  the  Police  -  Fire  Buy-Out  Plan. 

Selected  and  appointed  the  legal  firm  of  Howard,  Prim, 
Rice,  Nemercoski,  Canaday  and  Pollock  to  serve  as  legal 
counsel  for  implementation  of  Proposition  "F" . 

Contracted  with  Gates-McDonald  Company  to  conduct  an 
extensive  survey  and  audit  of  the  Workers  Compensation 
Division . 

Approved  a  2%  cost-of-living  increase  for  all  retired 
Miscellaneous  Employees. 

In  retrospect,  the  Retirement  Board,  in  divesting  itself  of  the 
hearing  process  for  disability  retirements  and  death  benefits,  moved  aggress- 
ively into  other  areas  of  vital  interest,  notably,  investments,  workers 
compensation,  actuarial  services,  and  implementation  of  the  Police  -  Fire 
buy-out  plan.  The  Board's  concentration  in  these  vital  areas  portends,  in 
the  coming  years,  improved  services  to  the  membership  and  the  strengthening 
of  the  System's  financial  condition. 
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II  ADMINISTRATIVE  DIVISION 

The  Administrative  Division,  in  general,  is  responsible  for 
the  supervision  and  direction  of  the  various  plans  and  programs  carried 
out  by  the  Retirement  System.  In  addition,  the  Administrative  Division 
executes  and  implements  Retirement  Board  policies  and  directives,  and 
acts  as  the  chief  liaison  office  in  interaction  with  other  city  and 
county  policy-making  bodies  such  as  the  Mayor's  Office,  Board  of  Supervisors, 
Civil  Service  Commission  and  Controller's  Office. 

To  carry-out  and  direct  the  administration  of  the  Retirement 
System,  the  Retirement  Board  appoints  a  Secretary-General  Manager  who  acts 
in  the  capacity  of  Appointing  Officer,  i.e.,  appointment  and  removal  of 
of  all  personnel,  determination  of  staffing  needs,  budgeting  control,  im- 
plementation of  plans  and  programs,  etc. 

The  Board  also  appoints  an  Actuary  and  a  Consulting  Actuary, 
both  of  whom  provide  actuarial  expertise  to  the  Administrative  Division 
in  the  development  and  implementation  of  plans,  programs  and  reports  gov- 
erning the  benefit  structure  of  the  Retirement  System. 

The  Administrative  Division  performs  a  wide  range  of  services 
on  behalf  of  the  Retirement  Board:  Preparation  and  distribution  of  cal- 
endars and  minutes  of  all  Board  meetings;  assisting  the  Board  in  the  con- 
duct of  its  meetings;  preparing  a  variety  of  reports  and  correspondence 
relative  to  Board  activities;  and  making  recommendations  and  proposals  to 
the  Board  on  matters  affecting  the  administration  and  managarent  of  the 
Retirement  System. 

As  a  result  of  action  taken  by  the  voters  in  the  June  1980 
municipal  election,  the  Administrative  Division  implemented  a  new  Hearing 
Officer  procedure.  Beginning  October  1980,  the  Retirement  Board  was  re- 
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lieved  of  its  responsibility  for  the  determination  of  all  applications 
for  disability  leave,  industrial  and  ordinary  disability  retirements,  and 
death  benefits.  Iwo  agencies,  the  .American  Arbitration  Association  and 
the  California  State  Office  of  Administrative  Hearings,  were  selected  by 
the  Retirement  Board  to  hear  and  determine  said  applications. 

The  Administrative  Division  prepares  and  distributes  all 
Hearing  Calendars,  assists  the  Hearing  Officer  in  the  conduct  of  all 
hearings,  and  prepares  correspondence  on  all  Hearing  Officer  decisions. 
From  October  1980  through  June  30,  1981,  there  were  128  hearings  conducted 
by  the  Hearing  Officers.  The  following  is  a  list  of  the  number  of  hearings 
held  by  category: 

NO.  OF 
CATEGORY  HEARINGS 

INDUSTRIAL  DISABILITY  DETERMINATIONS  11 

INDUSTRIAL  DISABILITY  RETIREMENTS  31 

ORDINARY  DISABILITY  RETIREMENTS  61 

DEATH  BENEFITS  4 

MISCELLANEOUS  21 

Another  Charter  Amendment,  Proposition  "F",  approved  by  the 
voters  in  November  1980,  authorizes  uniformed  members  of  the  Police  and 
Fire  Departments,  who  are  members  of  the  so-called  "Old"  plan,  to  receive 
a  cash  payment  by  agreeing  to  transfer  their  membership  from  the  "Old" 
plan  to  the  "New"  plan.  The  Administrative  Division  is  acting  in  the 
capacity  of  coordinator  in  bringing  together  all  facets  of  the  program 
and  monitoring  its  progress  through  completion  of  the  program,  December  31, 
1981. 
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The  administrative  Division  is  also  responsible  for  monitor ing 
the  Retirement  System's  Deferred  Compensation  Plan.  The  Plan,  inaugurated 
in  1979,  has  attracted  a  sizeable  number  of  plan  participants.  As  of  June  30, 
1981,  there  were  1830  plan  participants;  annualized  contributions  to  the  plan 
reached  $5,119,452  at  the  close  of  the  1980-81  fiscal  year. 

In  conclusion,  the  Administrative  Division  has  played  a  signi- 
ficant role  in  the  attainment  of  the  Retirement  System's  goals  and  objectives. 
At  the  same  time,  the  Administrative  Division  has  ably  assisted  the  Retire- 
ment Board  in  its  successful  transition  from  a  body  primarily  involved  in 
hearing  and  determining  disability  and  related  cases  to  a  body  primarily 
involved  in  the  making  of  policies  affecting  the  overall  administration  and 
management  of  the  System. 
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IT 


INVESTMENTS  DIVISION 


The  fiscal  year  ended  Juno  30,  1981,  proved  to  be  a  rewarding  period  for  the 
Retirement  System's  investment  portfolio.  Once  again,  total  income  derived  from 
the  portfolio  was  a  record  $89,688,674.00.  The  book  yield  on  the  total  portfolio 
r/as  7.41%.  A  continued  effort  was  made  throughout  the  fiscal  year  to  enhance  the 
overall  returns  on  the  portfolio.  Approximately  $135,000,000  par  value  of  bonds 
tiere   purchased  at  an  average  yield  of  14.02%;  whereas,  approximately  $73,000,000 
of  bonds  were  sold  at  an  average  yield  of  8.4%  in  an  effort  to  upgrade  the  income 
of  the  bond  portfolio. 

The  overall  investment  policy  of  the  Retirement  System  was  re-examined  and  consideration 
is  currently  being  given  to  implementing  the  following  changes: 


Current 


Proposed 


Bonds 

Common  Stocks 

Real  Estate 


65% 

30 

5 

100% 


50% 

40 

10 

100% 


Throughout  the  course  of  the  fiscal  year,  two  significant  changes  occurred  which 
should  have  a  continuing  positive  effect  on  the  future  investment  results  of  the 
Retirement  System. 

First,  the  Retirement  System  selected  an  outside  custodian,  Crocker  National  Bar.k, 
to  physically  hold  the  securities  of  the  Retirement  System.  This  step  has  greatly 
increased  the  efficiency  and  timeliness  of  the  collection  of  interest,  dividends,  and 
principal  payments  which  has  enhanced  interest  income  for  the  portfolio. 

Secondly,  a  pilot  program  has  been  developed  to  write  call  options  on  stocks 
held  in  the  equity  portfolio.  The  intent  of  this  activity  is  to  garner  additional 
income  in  the  form  of  option  premiums  from  the  sale  of  selected  stock  options.  As  of 
the  close  of  the  fiscal  year,  the  fund  had  3,815  option  contracts  outstanding  representing 
portions  of  15  different  equity  holdings,  with  the  combined  realized  and  unrealized 
profits  amounting  to  $239,544. 

As  always,  a  continuing  effort  exists  to  better  the  overall  results  of  the 
portfolio  through  active  portfolio  management. 
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IV   RETIREMENT  SERVICES  AND  ACCOUNTING  DIVISION 

The  Retirement  Services  and  Accounting  Division  is  a  broad- 
based  division  encompassing  the  major  internal  functions  of  the  Retirement 
System.  Several  units  comprise  the  Division: 

.  Accounting  Unit 
.  Membership  Services  Unit 
.  Benefits  Calculation  Unit 
Processing  Unit 

The  accounting  Unit,  in  general,  maintains  member  contribution 
accounts;  records  and  classifies  activities  related  to  receipt  of  revenues; 
and  accounts  for  payment  of  all  benefits  and  administrative  expenses.  The 
unit  is  staffed  by  professional  accountants  and  related  accounting  clerical 
personnel . 

The  Membership  Services  Unit  performs  a  wide  range  of  activities 
involving  the  maintenance  and  upkeep  of  active  and  retired  members'  accounts, 
records  and  related  items,  including  microfilm  services,  mail,  reproduction 
and  supplies  services. 

The  Benefits  Calculation  Unit,  as  its  name  implies,  calculates 
and  computes  retirement  and  death  benefits  and  cost  of  living  benefit  in- 
creases. Unit  personnel,  classified  as  Retirement  Analysts,  calculate 
benefits  based  on  a  variety  of  plans  and  formulas  applicable  to  retiring 
members,  i.e.,  Police,  Fire  and  Miscellaneous,  as  well  as  death  benefits 
payable  to  beneficiaries  of  deceased  active  and  retired  members. 

The  Processing  Unit  provides  information  to  and  processes  all 
new  incoming  members  and  current  members  involved  in  personnel  transactions 
such  as  promotions,  transfers,  terminations,  etc.  In  addition,  Unit  per- 
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sonnel,  Retirement  Analysts,  interview  and  counsel  outgoing  members  who 
apply  for  either  service  or  disability  retirement,  and  beneficiaries  of 
deceased  active  members. 

The  Retirement  Services  and  Accounting  Division,  as  an  in- 
tegral component  of  the  total  Retirement  System  structure,  performs  an 
invaluable  service  to  the  System  in  providing  on-going  statistical  and 
financial  data,  the  results  of  which  one  used  to  determine  and  formulate 
policies  relative  to  actuarial  determinations,  employee-employer  contri- 
butions, and  the  adequate  funding  of  the  Retirement  System. 
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PLAN  MEMBERSHIP 

The  Retirement  System  consists  of  six  major  plans  covering 
Miscellaneous  Employees  and  uniformed  members  of  the  Police  and  Fire 
Departments.  Deputized  personnel  of  the  Sheriff's  Department  and  some 
employees  of  the  Port  Commission  are  covered  by  the  California  State 
Public  Employees  Retirement  System.  Since  1972,  most  teachers  in  the 
Unified  School  District  and  Ccnmunity  College  District  are  members  of 
the  State  Teachers  Retirement  System. 

Where  reference  is  made  to  charter  sections  covering  groups 
of  employees,  the  following  identifies  such  reference. 


CHARTER 
SECTION 

8.509 


8.584 

8.559 
8.586 
8.585 

8.588 


GROUP 

Miscellaneous  Employees  On  or 
After  July  1,  1947 

Miscellaneous  Employees  After 
November  1,  1976 

Police  On  or  After  July  1,  1975 

Police  After  November  1,  1976 

Fire  On  or  After  July  1,  1975 

Fire  On  or  After  November  1,  1976 


OTHER  CHARTER  REFERENCES 


8.514 

8.508.1 

8.505 

8.506 


Social  Security  Coverage  for 
Miscellaneous  Employees 

Teachers  in  STRS 

Port  Employees  -  PERS 

Sheriff's  Employees  -  PERS 
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MEMBERSHIP  (6/30/81) 


BY  CHARTER  SECTION 

NO.  OF  ACTIVE  MEMBERS 

8.509 

12,389 

8.584 

5,267 

8.559 

1,246 

8.586 

492 

8.585 

1,198 

8.588 

246 

TOTAL 

20,838 

SOCIAL  SECURITY 

All  Miscellaneous  Employees  are  members  of  the  Social  Security 
System,  exept  any  member  who,  in  I960,  did  not  elect  social  security  cover- 
age. Members  covered  under  social  security  may  elect  to  reduce  their  con- 
tributions to  the  Retirement  System  by  an  amount  equal  to  the  amount  con- 
tributed to  social  security  annually. 
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CITY  AND  COUNTY  KATES  OF  CONTRIBUTIONS 


FIVE  YEAR  COMPARISON 


(Per  Cent) 


FISCAL  YEAR 

1976-77 
1977-78 
1978-79 
1979-80 
1980-81* 


MISCELLANEOUS 


8.509  -  8.584 


18.47  14.30 
17.86  13.82 
20.05  14.70 
23.10  15.69 
16.99 


POLICE 
8.559  -  8.586 

73.90   54.45 

71.62   53.01 

86.65   54.64 

102.05   55.16 

88.36 


FIRE 
8.585  -  8.588 

67.09   48.64 

65.17   47.51 

89.75   49.19 

105.56   49.99 

90.48 


*Beginning  July  1,  1980,  rates  of  contribution  established 
as  "composite  rates"  for  old  and  new  retirement  plans 
covering  Miscellaneous,  Police  and  Fire  groups. 


CHARTER 
SECTION 

8.509 


8.584 
8.559 
8.586 
8.585 

8.588 


EMPLOYEE  RATES  OF  CONTRIBUTION 
(Per  Cent) 
GROUP 

Miscellaneous  (Old) 


Miscellaneous  (New) 
Police  (Old) 
Police  (New) 
Fire  (Old) 
Fire  (New) 


RATE  OF  CONTRIBUTION 
Based  on  "Age  at  Entry 
Range:  7.64%  to  10.19% 

7.50% 

7.00 

7.50 

7.00 

7.50 


NOTE:  Rates  of  contribution  for  all  Miscellaneous  Employees 
and  for  Police  and  Fire  under  the  "new"  plans  includes 
one-half  percent  for  cost-of-living.  Rates  of  contri- 
bution for  Police  and  Fire  under  the  "old"  plans  includes 
one  percent  for  "fluctuating"  retirement  allowances. 
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CITY  AND  COUNTY  CONTRIBUTIONS 


Three  Year  Comparison 


Miscellaneous 
Fire 
Police 
TOTAL  * 


1978-79 

$  54,655,685 

26,971,669 

27,230,202 


1979-80 
$  66,358,904 
34,694,390 
34,531,231 


108,857,556       135,584,525 

*  Total  includes  current  service  and  prior  service  benefits 

EMPLOYEE  CONTRIBUTIONS 
Three  Year  Comparison 


1980-81 

$  57,991,555 

32,541,411 

36,395,106 

126,928,072 


Miscellaneous 

Fire 

Police 

Additional 

Redeposits 

TOTAL 


1978-79 

$  -15,995,423 

1,889,328 

2,196,686 

21,894 

93,932 

21,097,263 


1979-80 

$  18,035,293 

2,269,579 

2,296,747 

19,809 

48,551 

22,659,979 


1980-81 

$  21,470,742 

2,548,162 

2,911,911 

13,610 

56,762 

27,001,187 
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PROCESSING  CENTER 

The  Retirement  System's  Processing  Center  is  generally  a 
bee-hive  of  activity  throughout  the  year.  All  new  employees  who  are 
eligible  for  membership  in  the  Retirement  System  are  processed  through 
the  Processing  Center,  as  well  as  many  current  members  who  are  involved 
in  various  personnel  transactions  such  as  promotions,  transfers,  re- 
ass  ignmen  ts ,  e tc . 

In  addition,  the  Processing  Center  interviews  and  counsels 
all  potential  retirees  and  processes  all  applications  for  retirement. 
Members  who  resign  or  who  are  terminated  for  any  reason  are  also  processed 
through  the  Center. 

Finally,  beneficiaries  of  deceased  active  and  Retired  Members 
are  also  interviewed ,  counselled  and  processed  through  the  Processing 
Center . 

Following  is  a  three-year  table  of  the  number  of  persons  pro- 
cessed by  personnel  of  the  Processing  Center: 

1978-79  3227 

1979-80  2953 

1980-81  3195 
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DICATH  BENEFITS 

Four  Year  Comparison 

NUMBER  OF  DEATHS 


Active  Members 
Retired  Members 
Continuants 


1977-1978 

54 
320 

81 
455 


1978-1979 

1979-1980 

81 

69 

419 

364 

121 

110 

62T 

543" 

1980-1981 

44 
445 
124 
613" 


TYPE  OF  BENEFIT 


NUMBER 

NUMBER 

NUMBER 

NUMBER 

Continuations  &  Survivors 
Death  Benefits 

267 

233 

172 

201 

Death  Claims 

52 

71 

62 

62 

Death  Benef its 

328 

437 

~j-i~] 

372 

Annuitants  Payments 
(Option  1  Benefits) 

44 

80 

84 

62 

Pro-Rata  Retired  Allowance 

463 
IT54 

529 

328 

387 

1350 

1023 

1084 

INDUSTRIAL  DEATH  ALLOWANCES 

Number  of  allowances  paid  to  eligible  dependents  of  Police  Officers  and  Firefighters 
who  died  as  a  result  of  injury  or  illness  incurred  in  the  performance  of  duty  during 
the  past  five  years: 


1976-1977 

0 

1977-1978 

3 

1978-1979 

5 

1979-1980 

1 

1980-1981 

2 
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JUNE  30,  1978 


WITHDRAWAL  OF  CONTRIBUTIONS 


Five  Year  Comparison 


JUNE  30,  1977 

Miscellaneous 

Fire 

Police 

Adjustments 


NUMBER  OF  WITHDRAWALS 


1,234 

7 

37 

282 


AMOUNT  OF  WITHDRAWALS 


2,554,440 

22,445 

245,754 

117,677 


1,560 


$  2,940,316 


Miscellaneous 

Fire 

Police 

Adjustments 


1,007 

6 

32 

555 

1,600 


$  2,443,881 

41,316 

207,553 

21,259 

$  2,714,009 


JUNE  30,  1979 

Miscellaneous 
Fire 
Police 
Adjustments 


1,259 

11 

52 

278 

1,600 


$  4,235,897 

34,632 

217,506 

62,581 

$  4,550,616 


JUNE  30,  1980 

Misce 1 laneous 
Fire 
Police 
Adjustments 


1,166 

28 

64 

885 

2,143 


$  4,235,454 

113,388 

236,046 

91,931 

$  4,676,819 


JUNE  30,  1981 

Miscellaneous 

Fire 

Police 

Adjustments 


1,041 

7 

47 

561 

1,656 


$  4,309,326 

51,095 

206,359 

237,567 

$  4,804,347 
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INCOME 


1980-81 


City  Contributions 

Employee  Contributions 

Bond  Interest 

Dividends 

Profit  on  Stocks 

Profit  on  Bonds 

Estimated  Net  Accumulations 

Estimated  Increase  in  Accrued 

Interest  Receivable 


126,928,072 
27,001,187 
69,604,141 
13,793,311 
37,414,075 
32,356,783 
386,540 
5,404,388 


TOTAL 


248,174,931 


PAYMENTS 


1980-81 


Retirement  Allowance  Rolls 
Withdrawal  Rolls 
Death  Benefit  Rolls 
Death  Claim  Rolls 
Retired  Annuitant  Rolls 


$  101,736,050 
4,688,606 

541,660 
1,108,031 

664,159 


TOTAL 


108,738,506 
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V   WORKERS  COMPENSATION!  DIVISION 

The  Workers  Compensation  Division,  an  integral  part  of  the 
overall  operation  of  the  Retirement  System,  is  located  at  the  St.  Francis 
Hospital  in  San  Francisco.  All  employees  of  the  City  and  County  of  San 
Francisco,  including  the  San  Francisco  Unified  School  District,  receive 
treatment  at  the  Franciscan  Treatment  Room  for  job— incurred  injuries  or 
illnesses. 

The  Franciscan  Treatment  Room  is  staffed  by  Retirement  System 
physicians  on  a  daily  basis,  Monday  through  Friday.  St  Francis  hospital 
staff  provides  treatment  in  the  evenings  and  on  weekends. 

In  addition  to  providing  for  the  care  and  treatment  of  injured 
employees,  the  primary  function  of  the  Workers  Compensation  Division  is  to 
process  all  injury  claims  and  to  determine  therefrom  eligiblity  to  receive 
workers  compensation  benefits  and  to  disburse  payments  for  medical  and  other 
expenses  incurred  as  a  result  of  injuries  or  illnesses. 

The  Workers  Compensation  Division  also  furnishes  all  medical 
case  material  for  hearings  conducted  by  Hearing  Officers  on  Police  -  Fire 
applications  for  industrial  disability  retirement  and  applications  for 
determination  of  job-incurred  injuries,  as  well  as  all  applications  for 
ordinary  disability  retirement. 

In  addition,  the  Division  provides  medical  case  material  to 
several  Deputy  City  Attorneys  who  represent  the  Retirement  System  on  appeals 
made  to  the  State  Compensation  Appeals  Board. 

An  additional  important  function  of  the  Division  is  to  initiate 
subrogation  recoveries  from  third  parties  involved  in  injury  cases  involving 
City  Employees. 


-29- 


Addendum 


In  1980-81.  the  Workers  Compensation  Division 
experienced  a  reorganization  and  a  consolidation  of 
activities,  due  primarily  to  budget  cuts  and  the  im- 
plementation of  administrative  and  personnel  changes 
recommended  by  the  Gates-McDonald  Survey  Report,  which 
was  commissioned  by  the  Retirement  Board  early  in  the 
fiscal  year. 


Changes  are  continuing  to  be  made  and  the  over- 
all results  of  said  changes  will  be  detailed  in  the 
Retirement  System's  annual  report  for  fiscal  year  1981- 
82. 


FRANCISCAN  TREATMENT  ROOM  PATIENT  VISITS 
Five  Year  Comparison 

1976-77   1977-78    1978-79    1979-80  1980-81 

Day  Visits                9,773    10,228    10,080    10,138  10,485 

Night  and  Weekends         1,619     1,567     1,826     2.226  1.892 

11,392    11,795    11,906    12,364  12.377 


First  Visits 
Follow-up 


5,841 

6,037 

5,834 

7,296 

7.3CS 

5,551 

5,7  58 

6,172 

5.068 

5,069 

11,392    11,795    11,906    12,364    12,37: 


RECAP  -  1980-81 

Total  Claims  Filed:     6,646 

Total  Visits  to  Franciscan  Room:        loL^H 

Total  Charges  (General  and  Special  Fund):    $9,474,582.10 
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JU'll'lAJJ  Jjfj.j  ■      Hl'J  UUTII'JH      O  I . ,  1.  i'J'l 

WORKERS  COMPILATION   DIVISION 


JMBER  OF  DISABILITY  AND  NON   DISABILITY  CLAIMS  BY  DEPARTMENT  JULY  1,    1980  -   JUNE  JO,    I98I 


DEPARTMENT 

DISABILITY 

NON  DISABILITY 

tot; 

MAYOR 

27 

26 

53 

ASSESSOR 

4 

2 

6 

CITY  ATTORNEY 

6 

1 

7 

DISTRICT  ATTORNEY 

11 

10 

21 

TREASURER 

1 

3 

4 

SHERIFF 

62 

60 

122 

PURCHASING 

35 

28 

63 

POLICE 

832 

547 

1379 

FIRE 

645 

225 

870 

RECREATION   AND  PARKS 

151 

129 

280 

PUBLIC  LIBRARY 

10 

15 

25 

WAR  MEMORIAL 

3 

2 

5 

ART  COMMISSION 

3 

6 

9 

FINE  ARTS  MUSEUM 

1 

0 

1 

CALIFORNIA  ACADEMY  OF  SCIENCE 

1 

2 

3 

MUNICIPAL  COURT 

6 

1 

7 

SUPERIOR  COURT 

1 

1 

2 

LAW  LIBRARY 

0 

0 

0 

YOUTH  GUIDANCE 

1 

2 

3 

JUVENILE  COURT 

27 

14 

41 

ADULT  PROBATION 

5 

5 

10 

FINANCE  AND  RECORDS 

1 

2 

3 

TAX  COLLECTOR 

8 

3 

11 

REGISTRAR  CF  VOTERS 

1 

2 

3 

RECORDER 

0 

0 

0 

COUNTY  CLERK 

4 

1 

5 

REAL  ESTATE 

1 

1 

2 

PUBLIC  WORKS 

180 

192 

372 

ELECTRICITY 

11 

13 

24 

PUBLIC  HEALTH 

287 

46o 

747 

SOCIAL  SERVICE 

38 

35 

93 

CORONER 

0 

l 

1 

CONTROLLER 

8 

8 

16 

CITY  PLANNING 

l 

2 

3 

PUC/CENTP.AL  OFFICE 

0 

2 

2 

AIRPORT 

67 

86 

153 

MUNI 

687 

416 

llOJ 

WATER 

53 

84 

137 

PORT  COMMISSION 

21 

42 

63 

EETCH  HETCHY 

10 

27 

37 

S  F  SCHOOL  DISTRICT 

474 

411 

885 

CIVIL  SERVICE  COMMISSION 

4 

3 

7 

COMMUNITY  COLLEGE 

JH 

35 

68 

3,721 

2t925 

6t646 
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FISCAL  Yi:AR  1980-8.1 


General  Fund  Dopts. 

Board  of  Supci^visors 

Mayor 

Assessor 

City  Attorney 

District  Attorney 

Treasurer 

Sheriff 

Public  Defender 

Police 

Fire 

Permit  Appeals 

Art  Commission 

Calif.  Acad. of  Science 

Municipal  Court 

Superior  Court 

Juvenile  Court 

Adult  Probation 

C.A.O. 

Finance  &  Records 

Tax  Collector 

Registrar  of  Voters 

Recorder 

County  Clerk 

Public  Admi  nistrator 

Purchasing • 

Real  Estate 

Civic  Auditorium 

DFW 

DFW 

DRV 


General  Office 
Building  Repair 
Building  Inspection 

DRV  Building  Engineering 

DRV 

DRV 

DRV 

DRV 

DRV 

DPI  I 

DPI  I 


Central  Permit 

Street  Cleaners 

Sewer 

Traffic 

Electricity 

General 

L. II.  Hospital 
Mental  Health  -  DPH 
PPH  General  Hosptal 
DP1I  Emergency  Hospital 
Social  Services 
Coroner 
Agriculture 
Weights  &  Measures 
Controller 
City  Planning 
PUC  General  Office 
Civil  Service 
Retirement 
Human  Rights 

Totals 


Permanent 

Temporary 

Medical 

Disability 

Disability 

Total 

106.42 

0 

286.00 

392.42 

13, 'IBM. 70 

710.00 

8,010.59 

22,175.29 

9, CUT. 15 

0 

4,331.61 

13,9S0.7G 

1,292.07 

0 

386.22 

1,673.29 

1,406.34 

3,526.15 

925.84 

5,858.33 

1,213.77 

0 

0 

1,213.77 

116,311.39 

31,595.28 

87,082.27 

23'!, 988.  94 

(52.93) 

1,390.00 

1,407.00 

2,744.07 

lr178,339.21 

151.608.86 

590,900.00 

1,920,848.07 

854,967.01 

65,678.05 

117,848.01 

1,038,493.07 

0 

0 

0 

0 

1,630.06 

0 

1,466.83 

3,105.89 

7,21(2.21 

3,78S.OO 

10,342.28 

21,372.49 

11,252.15 

4,018.00 

2,562.13 

17,832.28 

4,188.56 

0 

207.20 

4,395.76 

20,151.63 

13,114.00 

40,260.58 

73,526.21 

5,518.63 

0 

1,660.58 

7,179.21 

0 

0 

210.00 

210.00 

4,132.20 

0 

11.70 

4,143.90 

1,439.41 

0 

6,429.73 

7,869.14 

1,107.69 

0 

564.78 

1,672.47 

247.00 

0 

0 

247.00 

2,066.67 

0 

1,598.16 

3, 454. S3 

375.80 

0 

1,713.00 

2.C38.S0 

34,404.03 

8,120.00 

50,543.60 

93  .  357 . 63 

665.03 

0 

359.00 

1^024.03 

152.50 

0 

0 

152.50 

2,172.07 

0 

343.03 

2,515.10 

46,432.88 

3,815.00 

43,050.15 

93.298.03 

21,441.70 

1,090.00 

26,999.23 

49,530.93 

(2,103.32) 

3,640.00 

4,699.50 

6.236.18 

67.65 

140.00 

0 

207.65 

51.975.89 

15,816.11 

70,491.79 

138.233.79 

42,310.95 

11,991.00 

37,339.22 

91,641.17 

1,541.06 

1,960.00 

3,810.03 

7.311.09 

5,S96.27 

9,950.50 

27,548.62 

43.395.39 

26,322.53 

301.32 

31,494.02 

58,117.87 

112,108.83 

22,751.08 

123,218.00 

258,137.91 

26,950.3S 

0 

22,204.28 

49,154.66 

213,670.18 

45,276.74 

249,054.20 

508,001.12 

22,540.39 

12,716.52 

29.689.22 

64,946.13 

49,408.44 

2,640.00 

71,711.71 

123.S20.15 

142.10 

0 

0 

142.10 

669.14 

0 

300.00 

SG9.14 

134.65 

0 

0 

134.65 

1,848.67 

0 

2,541.29 

4,389.96 

147.82 

0 

65.13 

4,389.96 

1,212. IS 

0 

448.00 

1,660.18 

832.72 

0 

143.14 

975.86 

1,577.25 

0 

291.95 

1,869.20 

68.50 

0 

20.29 

,674,369.91 

S8.79 

2,898,758.63 

415,636.61   1 

4,988.765.15 
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FISCAL  YEAR  1980-81 


Permanent 

Temporary 

Special  Fund  Depts. 

Medical 

Disabi litv 

Disability 

Total 

Recreation  &  Park 

141,907 

52 

49,348.84 

226,625.57 

417,881.93 

Public  Library 

6,343 

62 

0 

5,431.28 

11,774.90 

War  Memorial 

2,209 

57 

0 

923.13 

3,192.70 

Fine  Arts  Museums 

942 

23 

980.00 

2,784.41) 

4,706.67 

DPW 

1,010 

57 

700.00 

5,850.15 

7.560.72 

DPW 

26,984 

18 

980.00 

23,523.42 

51,487.60 

Airport 

77,907 

10 

11, 095. MS 

81,184.14 

170,186.72 

Muni 

703,042 

25 

207,631.56 

1,059,976.95 

1,970,6  50.76 

PUC  Water 

49,642 

01 

30,178.50 

70,702.69 

150,523.20 

Port 

21,758 

73 

14,678.00 

23,871.00 

60,307.73 

Heteh  Hetchy 

11,717 

25 

11,164.00 

89,766.46 

112,647.71 

SFUSD 

541,117 

49 

72,432.64 

443,665.23 

1,057,215.36 

Health  Service  System 

1,044 

86 

0 

2,226.08 

3,270.94 

SFUSD-Child  Care 

7,189 

60 

2,160.00 

22,669.14 

32,018.74 

SF  CCD 

28,764 

95 

4,257.00 

24,486.30 

57.508.25 

Totals 

1,621,641 

93 

405,606.02 

2,083,685.98 

4,110,933.93 

TOTAL  CHARGES 


GENERAL  FUND 

Direct  Charges: 
Overhead'  Charges: 

Sub-Total 


$  4,988,765.15 
374,883.02 

5,363,648.17 


SPECIAL  FUND 
Direct  Charges 
Grand  Total: 


$  4,110,933.93 
$  9,474,582.10 


SUBROGATION  SETTLEMENTS 
(  Third  Party  Recoveries) 

FIVE  YEAR  COMPARISON 


1975-76 
1976-77 
1977-78 
1978-79 
1979-80 
1980-81 


$'99,805.76 
126,225.67 
127,699.75 
94,824.27 
194,093.62 
215,766.98 
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HISTORY  OF  THE  RETIREMENT  SYSTEM 
-  A  Brief  Overview  - 

The  San  Francisco  City  Employees'  Retirement  System  was  of- 
ficially established  April  1,  1922.  At  that  time,  the  membership  was 
approximately  3700.  In  1925,  teachers  from  the  school  district  were 
admitted  as  members.  1932  marked  the  year  in  which  the  Police  Relief 
and  Pension  System  (founded  in  1878)  and  the  Fire  Pension  System 
(founded  in  1885)  merged  with  the  Retirement  System  to  form  the 
present  system. 

-  Historical  Changes  to  Retirement  System  - 

1932  New  Charter.  No  major  benefit  changes.  Continuation  of 
the  "Matching  Plan"  formula,  with  70  years  as  mandatory 
retirement  age.  Workers  Compensation  Division  created, 
with  the  City  becoming  permissably  uninsured. 

1939  Hetch  Hetchy  employees  admitted  into  System. 

1947  1-2/3 %  formula  at  age  60  instituted.  Mandatory  retirement 
age  changed  to  65  years.  Elected  officials  admitted  into 
the  Retirement  System,  exclusive  of  members  of  the  Board 
of  Supervisors. 

1960  Social  Security  coverage  for  City  employees  authorized, 
except  Police  and  Fire  uniformed  personnel;  5  0 %  retire- 
ment allowance  offset  provision  established. 

1968  Cost  of  living  increases  (up  to  2  ?o  per  year)  authorized 
retired  employees. 

1968  50  °o  retirement  allowance  offset  plan  under  Social  Se- 
curity coverage  discontinued. 

1968  Deputized  Sheriff  personnel  authorized  to  transfer  to 
State  Public  Employees  Retirement  System  (PERS)  -  (Actual 
transfer  occurred  in  1973). 

1972  School  teachers  allowed  to  transfer  to  State  Teachers 
Retirement  System  (STRS). 
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1973  Miscellaneous  employees  benefit  formula  changed  from  1- 
2/3 %  to  2°'a  at  age  60;  minimum  retirement  age  reduced  to  age 
50  and  disability  formula  increased  to  1  .  0 ?o  of  average 
final  compensation. 

Police  &  Fire  Cost  of  Living  increases  authorized. 

1974  Major  changes  to  retirement  and  death  benefits  for  Po- 
lice-Fire members  enacted,  effective  July  1,  1975. 

1976  Electorate  approved  three  new  retirement  plans  (reduced 
benefits):  Plans  cover  all  Miscellaneous  Employees, 
Police  Officers  and  Firefighters  hired  after  November  1, 
1976. 

1978  Mandatory  retirement  at  age  65  abolished  for  all  members 
of  the  System  except  Police  -  Fire. 

1979  Retirement  Fund  established  as  a  trust  fund  solely  for 
benefit  of  active  and  retired  members  and  their  benefi- 
ciaries. 

1979  Authorized  pension  funds  and  securities  to  be  held  by  a 
recognized  financial  institution. 

1980  Established  hearing  officer  procedure  for  disability 
leaves,  disability  retirements  and  death  benefits. 

1980  Established  20  year  period  for  amortization  of  retirement 

f  und  . 
1980  Authorized  Police  -  Fire  buy-out  plan  and  vesting  rights. 
1982  Gave  Retirement  Board  exclusive  authority  to  administer, 

receive,  hold  and  disburse  pension  monies  for  the  making 

of  investments. 
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I   RETIREMENT  BOARD 

Charter  Section  3.670  provides  for  the  establishment  of  a 
Retirement  Board  and  sets  forth  the  method  for  election  and/or 
appointment  thereto. 


MEMBERS  OF  THE  BOARD 
(1981-82) 


ELECTED  BY  MEMBERS 

Peter  D.  Ashe  (President) 
Leon  Bruschera 

Warren  J.  DeMerritt 

APPOINTED  BY  MAYOR 

Paul  Denning  (Vice  President) 

Meta  K.  Stanley 

Raymond  L.  Weisberg,  M.D. 

EX  OFFICIO 

John  L.  Molinari 


Recreation  and  Park 
Fire  Department 
Municipal  Rail w ay 


Investment  Executive 

Attorney 

Internal  Medicine 


President,  Board  of 
Supervisors 


The  Board's  major  functions  and  responsibilities  consist  of 
several  broad  but  comprehensive  activities: 

1.  Determination  of  policies  with  respect  to  the  management 
and  administration  of  the  Retirement  System. 

2.  Determination  and  approval  of  a  diversified  investment 
program. 

3.  Determination  and  approval  of  a  tentative  budget  for 
administration  of  Retirement  System  and  sole  authority 
for  determination  and  approval  of  Investment  Division 
budget . 

4.  Fixing  rates  of  contribution  and  interest  earnings  for 
members  and  City  and  County,  and  approval  of  cost-of- 
living  increases  for  retired  members. 

5.  Selection  and  appointment  of  a  consulting  actuary,  hear- 
ing officers  for  disability  retirements  and  death  bene- 
fits, and  eguity  investment  managers. 

6.  Approval  of  all  contractual  obligations,  the  transfer  and 
appropriation  of  funds,  subrogation  settlements,  and 
W.C.A.B.  ratings. 
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During  1981-82,  the  Retirement  Board  took  action  on  a  number 
of  significant  items  and  issues,  of  which  the  folio  wing  are 
illustrative: 

•  Contracted  with  three  equity  investment  management  firms 
to  manage  the  Retirement  System's  equity  investment  port- 
folio (approximately  $330  million.)  Firms  selected  were: 
Crocker  Investment  Management  Group;  Eaton  &  Howard, 
Vance  Sanders,  Inc.;  and  toomis,  Sayles  &  Company. 

•  Authorized  a  relocation  of  medical  services  at  St.  Francis 
Hospital . 

•  Authorized  the  conduct  of  a  comprehensive  review  and 
analysis  of  the  claims  processing  procedure  for  worker 
compensation  benefits. 

•  Approved,  on  recommendation  of  the  consulting  actuary, 
new  rates  of  contribution  for  members  of  the  System  and  the 
City  and  County,  effective  1uly  1,  1982. 

•  Authorized  a  two  percent  (  2 ?o )  cost-of-living  increase  in 
retirement  allowance  of  retired  members. 

In  addition  to  carrying-out  its  functions  and  duties  prescribed 
by  the  Charter,  the  Board  authorized  or  endorsed  submission  to  the 
voters  of  San  Francisco  several  important  amendments  to  the  Charter 
of  the  City  and  County  of  San  Francisco,  all  of  which  were  approved 
by  the  electorate: 

•  A  Charter  amendment  to  provide  that  the  San  Francisco 
Unified  School  District  and  the  Community  College  Dis- 
trict shall  pay  a  pro-rata  share  of  the  costs  of  ad- 
ministering worker  compensation  benefits.  (November  1981 
election. ) 

•  A  Charter  amendment  authorizing  a  one-time  only  increase 
in  retirement  allowance  of  retired  Miscellaneous  Employ- 
ees. (November  1981  election.) 


*  A  Charter  amendment  authorizing  the  Board  to  determine  the 
making  of  an  actuarial  valuation  of  the  System  and  on 
investigating  into  the  experience  of  the  plans,  the  ex- 
penses thereof  to  be  paid  from  the  accumulated  contri- 
butions of  the  City  and  County.   (June  1982  election.) 

.  A  Charter  amendment  giving  the  Board  exclusive  authority 
to  administer,  receive,  hold  and  disburse  pension  monies 
for  the  making  of  legal  investments.  (June  1982  elec- 
tion. ) 

Two  additional  charter  amendments  placed  on  the  June  1982 
ballot  failed  to  pass:  a  charter  amendment  revising  the  composition 
of  the  Retirement  Board;  and  a  charter  amendment  authorizing  the 


Secretary-General  Manager  of  the  Retirement  System  to  be  exempt  from 
Civil  Service. 

The  primary  thrust  of  the  Retirement  Board  during  1981-82  was 
in  the  investment  arena,  generated  by  several  important  and  serious 
conditions  and  events.  The  Board  switched  from  an  in-house  equity 
investment  management  process  to  a  process  administered  by  several 
outside  investment  management  firms.  At  the  same  time,  the  Board 
adopted  the  Investments  Division  budget  authorizing  the  establish- 
ment of  a  new  position  tentatively  classified  as  PortfolioManager. 

During  1981-82,  the  Board  also  agreed  to  endorse  a  study  of  the 
investment  process  through  the  auspices  of  the  Public  Pension 
Investment  Project.  The  results  of  that  study  and  recommendations 
emanating  therefrom  are,  as  of  this  date,  inconclusive. 


The  Board's  investment  decisions  during  the  fiscal  year  were 
tempered,  if  not  restrained,  by  the  somewhat  bleak  economic  con- 
ditions permeating  the  entire  financial  community,  the  real  estate 
field,  and  other  related  business  and  financial  enterprises. 


II   ADMINISTRATIVE  DIVISION 


The  Administrative  Division,  in  general,  is  responsible  for  the 
supervision  and  direction  of  the  various  plans  and  programs  carried 
out  by  the  Retirement  System.  In  addition,  the  Administrative 
Division  executes  and  implements  Retirement  Board  policies  and 
directives,  and  acts  as  the  chief  liaison  office  in  interaction  with 
other  city  and  county  policy-making  bodies  such  as  the  Mayor's 
Office,  Board  of  Supervisors,  Civil  Service  Commission  and  Con- 
troller's Office. 

To  carry-out  and  direct  the  administration  of  the  Retirement 
System,  the  Retirement  Board  appoints  a  Secretary-General  Manager, 
who  acts  in  the  capacity  of  Appointing  Officer,  i.e.,  appointment  and 
removal  of  all  personnel,  determinations  of  staffing  needs,  bud- 
geting control,  implementation  of  plans  and  programs,  etc. 

The  Board  also  appoints  an  Actuary  and  a  Consulting  Actuary, 
both  of  whom  provide  actuarial  expertise  to  the  Administrative 
Division  in  the  development  and  implementation  of  plans,  programs 
and  reports  governing  the  benefit  structure  of  the  Retirement 
System . 

The  Administrative  Division  performs  a  wide  range  of  services 
on  behalf  of  the  Retirement  Board:  Preparation  and  distribution  of 
calendars  and  minutes  of  all  Board  meetings;  assisting  the  Board  in 
the  conduct  of  its  meetings;  preparing  a  variety  of  reports  and 
correspondence  relative  to  Board  activities;  and  making  recom- 
mendations and  proposals  to  the  Board  on  matters  affecting  the 
administration  and  management  of  the  Retirement  System. 

The  Administrative  Division  is  also  responsible  for  imple- 
menting and  administering  the  Hearing  Officer  process.  Hearing 
Officers,  under  contract  to  the  Retirement  Board,  hear  and  determine 
all  applications  for  disability  retirement,  disability  leave  and 
death  benefits.  Two  agencies,  the  California  State  Office  of 
Administrative  Hearings  and  the  American  Arbitration  Association, 
furnish  hearing  officers  to  conduct  the  various  hearings.  In  all 
cases,  decisions  of  the  hearing  officers  are  final. 

The  Administrative  Division,  in  conjunction  with  the  Worker 
Compensation  Division  and  the  Retirement  System's  Legal  Office, 
prepares  and  distributes  Hearing  Officer  case  agendas,  assembles  all 
case  materials,  assists  hearing  officers  in  the  conduct  of  the 
hearings,  and  prepares  a  variety  of  correspondence  and  reports 
involving  decisions  and  actions  of  the  hearing  officers. 

The  following  is  a  tabulation  of  the  number  and  type  of  hearings 
conducted  in  1981-82,  and  the  results  of  the  hearings: 
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CASES 
INDUSTRIAL  DISABILITY  DETER. 
INDUSTRIAL  DISABILITY  RETIREMENTS 
ORDINARY  DISABILITY  RETIREMENTS 
DEATH  BENEFITS 


NO.  OF 

NO. 

NO. 

HEARINGS 

GRANTED 

DENIED 

15 

7 

8 

43 

24 

19 

61 

50 

11 

5 

4 

1 

TOTALS 


124 


39 


Cost  of  Hearing  Officer  Process 
Average  Cost  per  case: 


$42,879.00 
$345.00 


The  Administrative  Division  is  also  responsible  for  monitoring 
the  Retirement  System's  Deferred  Compensation  Plan.  The  plan,  inau- 
gurated in  1979,  has  attracted  a  sizeable  number  of  plan  par- 
ticipants. As  of  June  30,  1982  there  were  2,040  active  participants 
in  the  plan  and  the  total  accumulated  values  of  the  account  is  as 
f ol lows  : 


Fixed  Interest  Account 
Stock  Account 
Bond  Account 


$9,347, 549.  13 
$3,375,802.31 
$1,706, 124.60 

$14,429,476.04 

The  Administrative  Division  plays  a  significant  role  in  the 
attainment  of  Retirement  System  goals  and  objectives  while,  simul- 
taneously, assisting  the  Retirement  Board  in  the  fulfillment  of  a 
variety  of  charter-mandated  functions  and  responsibilities.  As  an 
agency  of  the  City  and  County  of  San  Francisco,  the  Retirement  System 
is  an  integral  force  in  the  overall  determination  of  the  fiscal 
policies  of  the  City  and  County.  The  Administrative  Division, 
through  its  direct  relationship  with  the  Retirement  Board,  ensures 
the  continuation  of  a  sound,  responsible  fiscal  policy  for  the 
benefit  of  the  members  of  the  System  and  the  taxpayers  of  San 
Francisco. 
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Ill   INVESTMENTS  DIVISION 


The  dividend  and  interest  income  for  the  fiscal  year  July  1, 
1981,  to  Tune  30,  1982,  increased  $22,754,854  or  21.6%  while  income 
on  equity  real  estate  went  from  $3,986,790  to  $6,344,607.  Total 
income  rose  from  $86,285,210  to  $111,397,881. 

The  yield  on  the  year  end  portfolio  at  cost  rose  124  basis 
points  (  1  .  2  4  ?o )  from  7  .  1 2  ?o  to  8  .  3  6  ?o  and  the  mean  book  yield  also 
increased  a  corresponding  124  basis  points  to  8  .  7  5  ?o . 

The  pilot  program  of  writing  covered  call  options,  begun  in 
April,  1981,  was  discontinued  in  March  of  1982.  During  this  time 
a  net  profit  of  $334,000  was  realized.  The  Retirement  Board  decided 
to  suspend  the  program  due  to  staff  changes. 

Also  because  of  staff  resignations  the  Board  chose  to  select 
outside  professional  management  for  the  common  stock  portion  of  the 
portfolio.  The  Retirement  Board  and  remaining  staff  developed  the 
criteria  and  a  questionnaire  which  was  sent  to  15  prospective 
management  firms.  The  Board  interviewed  seven  firms  and  engaged 
three:  Crocker  Investment  Management  Corp.,  Eaton  &  Howard  Vance 
Sanders  and  Loomis  Sayles.  Each  of  these  organizations  received  1/3 
of  the  common  stock  and  cash  allocated  to  stocks  at  the  close  of 
business  on  nune  30,  1982. 

The  fixed  income  section  of  the  portfolio,  which  includes  money 
market  instruments,  convertible  bonds  and  all  other  bonds,  con- 
tinues to  be  internally  managed  by  the  Retirement  Board's  in- 
vestment staff. 

The  Retirement  Board,  the  staff  and  equity  managers  will 
continue  to  strive  for  improved  investment  results  through  active 
management  of  the  portfolio. 
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IV   RETIREMENT  SERVICES  AND  ACCOUNTING  DIVISION 

The  Retirement  Services  and  Accounting  Division  is  a  broad- 
based  division  encompassing  the  major  internal  functions  of  the 
Retirement  System.   Several  units  comprise  the  Division: 

Accounting  Unit 
Membership  Services  Unit 
Benefits  Calculation  Unit 
Processing  Unit 

The  Accounting  Unit,  maintains  member  contribution  accounts; 
records  and  classifies  activities  related  to  receipt  of  revenues; 
and  accounts  for  payment  of  all  benefits  and  administrative 
expenses.  The  unit  is  staffed  by  professional  accountants  and 
related  accounting  clerical  personnel. 

The  Membership  Services  Unit  performs  a  wide  range  of  activi- 
ties involving  the  maintenance  and  upkeep  of  active  and  retired 
members'  accounts,  records  and  related  items,  including  microfilm 
services,  mail,  reproduction  and  supplies  servies. 

The  Benefits  Calculation  Unit,  calculates  and  computes  re- 
tirement and  death  benefits  and  cost  of  living  benefit  increases. 
Unit  personnel,  classified  as  Retirement  Analysts,  calculate 
benefits  based  on  a  variety  of  plans  and  formulas  applicable  to 
retiring  members,  i.e.,  Police,  Fire  and  Miscellaneous,  as  well  as 
death  benefits  payable  to  beneficiaries  of  deceased  active  and 
retired  members. 

The  Processing  Unit  provides  information  to  and  processes  all 
new  incoming  members  and  current  members  involved  in  personnel 
transactions  such  as  promotions,  transfers,  terminations,  etc.  In 
addition,  Unit  personnel,  interview  and  counsel  outgoing  members 
who  apply  for  either  service  or  disability  retirement,  and  bene- 
ficiaries of  deceased  active  members. 

The  Retirement  Services  and  Accounting  Division,  as  an  in- 
tegral component  of  the  total  Retirement  System  structure,  per- 
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forms  an  invaluable  service  to  the  System  in  providing  on-going 
statistical  and  financial  data,  the  results  of  which  are  used  to 
determine  and  formulate  policies  relative  to  actuarial  deter- 
minations, employee-employer  contributions,  and  the  adequate  fun- 
ding of  the  Retirement  System. 


-18- 


PLAN  MEMBERSHIP 

The  Retirement  System  consists  of  six  major  plans  covering 
Miscellaneous  Employees  and  uniformed  members  of  the  Police  and 
Fire  Departments.  Deputized  personnel  of  the  Sheriff's  De- 
partment and  some  employees  of  the  Port  Commission  are  covered 
by  the  California  State  Public  Employees  Retirement  System. 
Since  1972,  most  teachers  in  the  Unified  School  District  and 
Community  College  District  have  become  members  of  the  State 
Teachers  Retirement  System. 

Where  reference  is  made  to  charter  sections  covering 
groups  of  employees,  the  folio  wing  identifies  such  reference. 


CHARTER 
SECTION 

8.  509 
8.584 
8.559 
8.  586 
8.  585 
8.588 


GROUP 

Miscellaneous  Employees  On 

or  After  July  1,  1947 

Miscellaneous  Employees  After 
November  1 ,  1976 

Police  On  or  After  July  1, 
1975 

Police  After  November  1, 
1976 

Fire  On  or  After  July  1, 
1975 

Fire  On  or  After  November 
1,  1976 


OTHER  CHARTER  REFERENCES 


8.514 

8. 508.1 
8.  505 
8.506 


Social  Security  Coverage 
for  Miscellaneous  Employees 

Teachers  in  STRS 

Port  Employees  -  PERS 

Sheriff's  Employees  -  PERS 
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MEMBERSHIP  (6/30/82) 


BY  CHARTER  SECTION 


NO.  OE  ACTIVE  MEMBERS 


8.  509 
8.  584 
8.559 
8.586 
8.  585 
8.  588 


11,346 
6,201 
1  ,031 

823 
1,060 

443 


TOTAL 


20,904 


SOCIAL  SECURITY 

All  Miscellaneous  Employees  are  members  of  the  Social 
Security  System,  except  any  members  who,  in  1960,  did  not 
elect  social  security  coverage.   Members  covered  under  social 
security  may  elect  to  reduce  their  contributions  to  the  Re- 
tirement System  by  an  amount  equal  to  the  amount  contributed 
to  social  security  annually. 
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CITY  AND  COUNTY  RATES  OF  CONTRIBUTIONS 


AS  PERCENTAGE  OF  PAYROLL 


FIVE  YEAR  COMPARISON 


MISCELLANEOUS 


POLICE 


"ISCAL 

YEAR 

8.  509  - 

-  8.584 

1977- 

-78 

17.86 

13.82 

1978- 

-79 

20.05 

14.70 

1979- 

-80 

23.10 

15.69 

1980- 

-82* 

16, 

,99 

8.  559 


8.586 


FIRE 


.585  -  8.51 


71  , 

.62 

53, 

,01 

65, 

,17 

47, 

,51 

86, 

.65 

54, 

,64 

89, 

,75 

49, 

.19 

102, 

,05 

55, 

.16 

105, 

,56 

49, 

,99 

88, 

,  36 

90, 

,48 

Beginning  July  1,  1980,  rates  of  contribution  established  as  "composite 
rates"  for  old  and  new  retirement  plans  covering  Miscellaneous,  Police 
and  Fire  groups. 


EMPLOYEE  RATES  OF  CONTRIBUTION 


AS  A  PER  CENT  OF  BASE  WAGE  * 


:harter 

SECTION 
8.  509 


8.584 
8.559 
8.  586 
8.  585 
8.  588 
-JOTE  : 


GROUP 
Miscellaneous  (Old) 

Miscellaneous  (New) 
Police  (Old) 
Police  ( New ) 
Fire  (Old) 
Fire  ( New ) 


RATE  OF  CONTRIBUTION 
Based  on  "Age  at  Entry" 
Range:   7.64?o  to  10.19?o 

7.50?o 

7.00 

7.  50 

7.00 

7.50 


Rates  of  contribution  for  all  Miscellaneous  Employees  and 
for  Police  and  Fire  under  the  "new"  plans  include  one-half 
percent  for  cost-of-living.   Rates  of  contribution  for  Police 
and  Fire  under  the  "old"  plans  includes  one  percent  for 
"fluctuating"  retirement  allowances. 

f  Except  for  miscellaneous  employees  under  Charter  Section  8.509  whose 
contributions  are  based  on  gross  income. 


Miscellaneous 

Fire 

Police 

TOTAL  * 


CITY  AND  COUNTY  CONTRIBUTIONS 


Three  Year  Comparison 


1979-80 

$  66, 358,904 

34,694,390 

34,531,231 

135,584,525 


1980-81 

$  57,991,555 

32,541,411 

36, 395, 106 


1981-82 

$  61,457,644 

37,384,389 

41,475,919 


126,928,072     140.317,952 


Total  includes  current  service  and  prior  service  benefits 


Miscellaneous 

Fire 

Police 

Additional 

Redeposits 

TOTAL 


EMPLOYEE  CONTRIBUTIONS 


Three  Year  Comparison 


1979-80 

18,035,293 

2,269,579 

2,296,747 

19,809 

48,551 

22,659.979 


1980-81 

$  21,470,742 

2,548,162 

2,911  ,911 

13,610 

56,762 


1981-82 

22,344,446 

2,939,747 

3,472,275 

10,049 

21,447 


$  27,001.  187    $  28.787.96-^ 


PROCESSING  CENTER 

The  Retirement  System's  Processing  Center  is  generally  quite 
active  throughout  the  year.  All  new  employees  who  are  eligible  for 
membership  in  the  Retirement  System  are  processed  through  the 
Processing  Center,  as  well  as  many  current  members  who  are  involved 
in  various  personnel  transactions  such  as  promotions,  transfers, 
reassignments ,  etc. 

In  addition,  the  processing  center  interviews  and  counsels  all 
potential  retirees  and  processes  all  applications  for  retirement. 
Members  who  resign  or  who  are  terminated  for  any  reason  are  also 
processed  through  the  Center. 

Finally,  beneficiaries  of  deceased  active  and  Retired  Members 
are  also  interviewed,  counselled  and  processed  through  the  Pro- 
cessing Center. 

Following  is  a  four  year  table  of  the  number  of  persons 
processed  through  the  Center: 

1978-79  3227 

1979-80  2953 

1980-81  3195 

1981-82  3368 


12743 


4  year  average: 


3186 
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NUMBER  OF  ALLOWANCES 

Retired  Members  and  Survivors 

SERVICE      DISABILITY 


DEATH 


TOTAL 


June  30,  1978 

Miscel laneous 

Fire 

Pol  ice 


7,223 
780 
730 

8,733 


1,178 
653 
728 

2,559 


104 
128 
232 


8,401 

1,537 

1,586 

11,524 


June  30,  1979 

Miscellaneous 

Fire 

Police 


7,577 
794 
754 

9,125 


1  ,262 
778 
687 

2,727 


103 
120 
223 


8,839 

1,675 

1  ,561 

12,075 


June  30,  1980 

Miscellaneous 

Fire 

Police 


7,782 
794 
771 

9,347 


1,333 
706 
803 

2,842 


101 
116 
217 


9,115 

1,601 

1,690 

12,406 


June  30,  1981 

Miscellaneous 

Fire 

Police 


7,951 
796 
794 

9,541 


1,395 
725 
809 

2,929 


99 
112 

211 


9,346 

1  ,620 

1,715 

12,681 


June  30,  1982 

Miscellaneous 
Fire 

Police 


8,116 
816 
808 

9,740 


1,430 
728 
802 

2,960 


97 
112 

209 


9,546 

1,641 

1,722 

12,909 


MONTHLY  RATE  OF  BENEFITS  IN  FORCE 

SERVICE      DISABILITY  DEATH 


JUNE  30,  1978 

Miscel laneous 

Fire 

Police 


JUNE  30,  1979 

Miscel laneous 

Fire 

Police 


JUNE  30,  1980 

Miscellaneous 

Fire 

Police 


JUNE  30,  1981 

Miscellaneous 

Fire 
Police 


JUNE  30,  1982 

Miscel laneous 

Fire 

Police 


3,192,448 
830,249 
742,167 

4,764,864 


3,526,139 
850,868 
783,903 

5,160,910 


3,675,638 
945,202 
886,727 

5,507,567 


3,897,047 

1 ,009,984 

990,248 

5,897,279 


4,166,907 
1,170,168 
1,107,331 

6,444,407 


454,123 

686,534 

676,807 

1 ,817,464 


526,327 

755,295 

726,692 

1,008,314 


605,647 

851 ,993 

829,111 

2,286,751 


635,873 

901,815 

884,232 

2,421,920 


678,769 
1,005,304 

968,965 
2,653,039 


106,182 
129,972 
236,154 


104,208 
123,094 
227,302 


110,857 
128,197 
239,054 


117,000 
130.726 
247,726 


124,918 
141  ,640 
266,559 


TOTAL 


3,646,571 
1,622,965 
1,548,946 
6,818,482 


4,052,466 
1,710,371 
1,633,689 
7,396,526 


4,281  ,285 
1 ,908,052 
1,844,035 
8,033,372 


4,532,920 
1 ,911,799 
2,005,205 
8,449,925 


4,845,676 
2,300,392 
2,217,938 
9,364,007 


DEATH  BENEFITS 


FOUR  YEAR  COMPARISON 


\.      Number  Of  Deaths 

Active  Members 
Retired  Members 
Continuants 

3.   Type  Of  Benefit 


1978-1979 

1979-1980 

1980-1981 

1981-1982 

81 

69 

44 

44 

419 

364 

445 

406 

121 

110 

124 

145* 

621 

543 

613 

595 

Number        Number        Number       Number 


Continuations  &  Survivors 

Death  Benefits  233 

Death  Claims  71 

Death  Benefits  437 

Annuitants  Payments 

(Option  1  benefits)  80 

Pro-Rata  Retired  Allowance  529 


172 

201 

209 

62 

62 

44 

377 

372 

432 

84 

62 

92 

328 

387 

391 

1350         1023         1084         1168 


Industrial  Death  Allowances 

Number  of  allowances  paid  to  eligible  dependents  of  Police  Officers  and  Fire- 
fighters who  died  as  a  result  of  injury  or  illness  incurred  in  the  performance 
of  duty  during  the  past  five  years: 

1977-1978  3 

1978-1979  5 

1979-1980  1 

1980-1981  2 

1981-1982  1 


*   Includes  9  discontinuations  of  all  benefits  because  continuant  remarried  and 
there  was  no  other  eligible  person  to  receive  continuation  such  as  a  minor 
child. 


WITHDRAWAL  OF  CONTRIBUTIONS 
Five  Year  Comparison 


NUMBER  OF  WITHDRAWALS 


AMOUNT  OF  WITHDRAWALS 


JUNE  30,  1978 

Miscellaneous 

Fire 

Police 

Adjustments 


1  ,007 

6 

32 

555 


$  2,443,881 

41 , 316 

207,553 

21 ,259 


1,600 


$  2,714,009 


JUNE  30,  1979 

Miscellaneous 

Fire 

Police 

Ad j  ustments 


1,259 
11 
52 

278 


4,235,897 

34,632 

217,506 

62,581 


1,600 


$  4,550,616 


JUNE  30,  1980 

Miscellaneous 

Fire 

Police 

Ad j  ustments 


1,166 

28 

64 

885 


4,235,454 

113,388 

236,046 

91,931 


2,143 


$  4,676,819 


JUNE  30,  1981 

Miscellaneous 

Fire 

Police 

Ad j  ustments 


1,041 

7 

47 

561 


4,309,326 

51,095 

206,359 

237,567 


1,656 


$  4,804,347 


JUNE  30,  1982 

Miscellaneous 

Fire 

Police 

Ad j  ustments 

Non-membe  rs 


707 

14 

59 

538 

18 


3,765,908 

39,563 

134,566 

470,682 

1,562 


1,336 


$  4,412,281 


INCOME 


1981-82 


City  Contributions 

Employee  Contributions 

Bond  Interest 

Dividends 

Profit  on  Stocks 

Profit  on  Bonds 

Estimated  Net  Accumulations 

Estimated  Increase  in  Accrued 

Interest  Receivable 


140,317,952 

28,787,964 

86,695,575 

15,109,887 

2,974,620 

18,042,247 

496,474 

5,162,335 

5,  162,335 


TOTAL 


$  297,587,054 


PAYMENTS 


1981-82 


Retirement  Allowance  Rolls 
Withdrawal  Rolls 
Death  Benefit  Rolls 
Death  Claim  Rolls 
Retired  Annuitant  Rolls 


111,433,870 

9,933,989 

531,925 

949,255 

793,162 


TOTAL 


$  123,642.201 


SPECIAL  PROJECTS 


PROPOSITION  E 

Propositions  E  &  G  were  passed  by  the  voters  of  San  Francisco  in 
November  1980. 

Proposition  E  provided  all  firefighters  and  police  officers  who 
were  members  of  the  Retirement  System  before  November  2,  1976,  the 
choice  of  transferring  to  a  "new"  retirement  plan  with  substan- 
tially less  benefits  in  exchange  for  a  cash  payment  to  them  based 
on  their  total  years  of  service  as  of  nune  30,  1980  of  $2500  for 
each  year  of  service  for  years  1  to  10  plus  $1000  for  each  year  of 
service  for  years  11  to  25.   The  maximum  payment  was  thus  $40,000. 

Members  who  transferred  to  the  "new"  plan  would  become  covered  by 
Sections  8.586  or  8.588  of  our  City  Charter;  otherwise,  members 
would  remain  covered  under  8.559  or  8.585.  Deadline  for  the 
transfer  was  5  p.m.,  December  31,  1981. 

PROPOSITION  G 

Propositon  G  allowed  those  who  had  become  "new"  system  members 
under  Propositon  E  to  "vest."  "Vesting"  was  not  available  under 
the  "old"  plan. 


Under  the  "new"  plan,  members  who  terminated  employment  and  left 
their  accumulated  contributions  plus  interest  in  the  retirement 
fund  were  eligible  to  "vest"  and  begin  receiving  at  age  50,  2%  of 
their  three  year  consecutive  average  salary  as  cf  the  date  of 
termination  for  each  year  of  service  (up  to  a  maximum  of  5  0 %)  .  The 
decision  to  "vest"  is  irrevocable  and  must  be  made  within  90  days 
after  termination. 


Since  it  was  not  known  with  certainty  who  would  wish  to  transfer 
to  the  "new"  plan,  the  Benefits  Section  staff  computed  service 
credit  calculations  for  2313  eligible  firefighters  and  police 
officers.  Of  this  number,  240  members  or  slightly  more  than  10 % 
transferred  to  the  "new"  plan.  (Not  included  in  the  latter  figure 
is  one  case  which  is  presently  being  litigated  by  the  member's  ex- 
spouse  to  make  the  recision  null  and  void.) 
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WORKERS'  COMPENSATION  DIVISION 


The  Workers'  Compensation  Division,  an  integral  part  of  the 
overall  operation  of  the  Retirement  System,  is  located  at  the  St. 
Francis  Hospital  in  San  Francisco.  All  employees  of  the  City  and 
County  of  San  Francisco,  including  the  San  Francisco  Unified  School 
District,  receive  treatment  at  the  Franciscan  Treatment  Room  for 
job-incurred  injuries  or  illnesses. 

The  Franciscan  Treatment  Room  which  heretofore  had  been  staffed 
solely  with  Retirement  System  Staff  physicians,  was  relocated  to  a 
more  modern  and  accessible  area  of  St.  Francis  Memorial  Hospital 
during  the  Fiscal  Year.  This  relocation  resulted  in  a  number  of 
immediate  benefits.  It  enabled  the  FTR  to  extend  its  daily  hours  of 
operation  from  5  pm  to  6  pm,  with  a  possibility  of  extending  the 
operational  hours  even  further  at  some  future  point  in  time.  It 
enabled  the  FTR  to  avail  itself  of  the  professional  service  of  St. 
Francis  Memorial  Hospital  Staff  physicians  as  needed,  made  hospital 
ancillary  diagnostic  and  treatment  facilities  more  readily  avail- 
able and  established  a  medical  review  baseline  at  the  inception  of 
treatment.  This  relocation  of  the  FTR  has  improved  the  quality  of 
medical  services  while  simultaneously  reducing  waiting  periods  for 
initial  patient  examination.  The  St.  Francis  Memorial  Hospital 
emergency  room  staff  continued  to  provide  required  treatment  service 
in  the  evenings,  weekends  and  holidays. 

In  addition  to  providing  for  the  care  and  treatment  of  injured 
employees,  the  primary  function  of  the  Workers'  Compensation  Divi- 
sion is  to  process  all  injury  claims  and  to  determine  therefrom 
eligibility  to  receive  Workers'  compensation  benefits  and  to  dis- 
burse payments  for  medical  and  other  expenses  incurred  as  a  result 
of  injuries  or  illnesses. 

The  Workers'  Compensation  Division  also  furnishes  all  medical 
case  material  for  hearings  conducted  by  Hearing  Officers  on  Police 
-  Fire  applications  for  industrial  disability  retirement  and  ap- 
plications for  determinations  of  job-incurred  injuries,  as  well  as 
all  applications  for  ordinary  disability  retirement. 


In  addition,  the  Division  provides  medical  case  material  to 
several  Deputy  City  Attorneys  who  represent  the  Retirement  System  on 
appeals  made  to  the  State  Compensation  Appeals  Board. 

An  additional  important  function  of  the  Division  is  to  initiate 
subrogation  recoveries  from  third  parties  involved  in  injury  cases 
involving  City  employees. 

During  the  course  of  the  year  the  Retirement  System  undertook 
a  number  of  measures  to  increase  the  efficiency  and  effectiveness  of 
the  Workers'  Compensation  Program  and  to  correct  deficiences  noted 
in  a  Management  Audit  concluded  by  the  consulting  firm  of  Gates 
McDonald  in  February  1981.  Additional  management  staff  personnel 
were  diverted  to  the  Workers'  Compensation  Division  to  implement 
solutions  to  deficiencies  noted  by  the  consultant  firm.  Procedures 
were  revised  and  standardized,  manuals  developed  for  use  by  all 
levels  of  management  and  administrative  staff.  Additionally,  two 
consultant  firms  were  retained  as  technical  advisors  to  assist  in 
establishing  objectives  and  priorities  and  providing  staff  support 
when  necessary.  The  cost  of  the  Workers'  Compensation  Program 
increased  from  $9,474,582  in  1980-81  to  $9,719,729  in  1981-82  -  a 
mere  increase  of  only  2  .  6  ?o  !  It  appears  that  the  measures  implemented 
to  control  cost  have  been  effective. 

A  considerable  amount  of  staff  time,  energy  and  resource  have 
been  devoted  to  the  modernization  and  upgrading  of  Workers'  Compen- 
sation activities  and  the  development  of  harmonious  working  re- 
lationships at  all  levels. 


FRANCISCAN  TREATMENT  ROOM  PATIENT  VISITS 


Five  Year  Comparison 


1977-78 


1978-79 


1979-80 


1980-81 


1981-82 


First  Visits 
Follow-up 


6,037 

3,758 

11,795 


5,834 

6,172 

11  ,906 


7,296 

5,068 

12,364 


7,308 

5,069 

12,377 


5,472 
4,34  3 
9,815 


RECAP 


1981-82 


Total  Claims  Filed:     9,815 

Total  Visits  to  Franciscan  Treatment  Room:     9,815 

Total  Charges  (General  and  Special  Fund):     $9,719,729.79 
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WORKERS'  COMPENSATION 


FISCAL  YEAR  1981-82 


General  Fund  Dept 


Medical 


Boar 

Mayo 
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City 

Dist 

Trea 

Sher 

Publ 

Poli 

Fire 

Perm 

Rec. 

Publ 

War 

Art 

Fine 

Cali 
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Supe 
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Juve 
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C.A. 
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Tax 

Regi 
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Publ 

Pure 

Real 

Law 

DPW- 

DPW- 

DPW- 

DPW- 

DPW- 

DPW- 

DPW- 

DPW- 
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r 
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Attor 
rict  A 
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iff 

ic  Defender 
ce 


upervisors 


ney 

t torney 


it  App 
&  Par 
ic  Lib 
Memori 
Commi  s 

Arts 
f .  Aca 
cipal 
rior  C 
h  Gu  id 
ni  le  C 
t  Prob 
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nee  & 
Collec 
star  o 
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ty  Cle 
ic  Adm 
hasing 
Estat 
L  ibrar 
Genera 
Buildi 
Buildi 
Engine 
Centra 
Street 
Street 
Traffi 


98 

,135 
,014 

155 

17 

4 

1 

1 

24 


ea  1  s 
ks 

rary 
al 
si  on 

demy  of  Science: 

Court 

ou  r  t 

ance 

ourt  19 

at  ion  4 

Records 

tor  23 

f  Voters 

rk  2 

inistrator 

22 
e 

y 

1  Office  2 

ng  Repair  62 

ng  Inspection  42 

ering  14 
1  Permit 

Cleaning  46 

Repair  64 

c  Engineering  


422.09 
,662.12 
,287.87 

979.24 

,238.46 

21  .00 

,401.86 

135.  10 
,026.86 
,841.25 

0 
,793.  13 
,377.92 
,534.62 
,550. 27 
,988. 53 

752.03 
,539.48 

364.54 

865.76 
,329.72 
,117.57 
0 

371. 23 

,170.64 

46.  10 

103.65 
,462.  58 

0 
,676.  12 

220. 19 
64.00 
,682.42 
,761.60 
,970. 30 
,055.68 

106.85 
, 128.44 
,025.48 

291. 97 


Permanent 
Disability 

266.64 
0 
0 
0 
581.40 
0 
20,350.00 
0 
154,533.63 
61,471.53 

0 
26,182.80 
0 
0 
0 
0 
2,800.00 
4,308.75 
0 
0 
7,532.00 
0 
0 
0 
0 
0 
0 
0 
0 
5,500.00 
0 
0 
0 
3,640.00 
3,640.00 
3,640.00 
0 
10,532.50 
8,430.00 
3,878.00 


Temporary 
Disability 


10, 
7, 

3, 
3, 

70, 

637, 
211, 

138, 
3, 
5, 

6, 

6, 

12, 


19, 
1, 


2, 

7, 
27, 


25, 

10, 

4, 

83, 


0 
380.98 
287.05 
677.30 
835.61 
000.00 
306.43 

0 
078.18 
948.23 

0 
880.84 
838.18 
839.72 
499. 18 
041.70 
131.60 
133.06 
175.00 
483.40 
966.71 
230.48 

0 

0 
413.78 
116.40 

0 
560.00 

0 
455.43 
310.00 

0 
306.90 
992.87 
837.89 
631. 52 

0 
849. 24 
051.33 
475.00 


14 
13 

1 
12 

3 
189 

1,926 
1,288 

320 

21 

10 

2 

8 

9 

40 

1 

46 

5 


25 

10 
55 


2 
92 
57 

22 

140 

110 

5 


Total 

688. 73 
,043.10 
,574.92 
,656.54 
,655.47 
.021.00 
,058.29 

135. 10 
,638.67 
,261.01 

0 
,856.77 
,216. 10 
,374.34 
,049.45 
,030.23 
,683.63 
,981. 29 

539.54 

,349.16 

,828.43 

,348.05 

0 

371.23 
,584.42 

162.50 

103.65 
,022.58 

0 
,631.55 

530.19 
64.00 
,989. 32 
,394.47 
,448. 19 
,327. 20 

106.85 
.510.18 
,506.81 
,644.97 


Page  Total 


2, 781,366.67 


317,287.25   1,342,734.01  4,441,387.93 


General  Fund  Depts. 
Balance  Forwarded 


Medical 


2,781,366.67 


Permanent 
Disabilitv 


Temporary 
Disability 


Total 


317,287.25   1,342,734.01  4,441,387.93 


DPW-Electricity 

9 

511 

71 

0 

31 

276 

80 

40 

788 

51 

DPH-General  Office 

8 

746 

82 

1 

550 

.16 

24 

328 

24 

34 

625 

22 

DPH-Laguna  Honda  Hosp. 

92 

419 

50 

22 

190 

.54 

151 

583 

92 

266 

193 

96 

DPH-Mental  Health 

8 

006 

31 

3 

332 

.59 

23 

732 

79 

35 

071 

69 

DPH-General  Hospital 

295 

339 

04 

38 

668 

.03 

255 

942 

.14 

589 

949 

21 

DPH-Emergency  Services 

31 

392 

14 

6 

420 

.24 

41 

143 

.92 

78 

956 

30 

Social  Services 

29 

779 

50 

7 

685 

.29 

30 

899 

.  11 

68 

363 

90 

Coroner 

37 

00 

0 

D 

37 

00 

Agriculture 

86 

71 

0 

] 

86 

71 

Weights  &  Measures 

0 

0 

] 

0 

Controller 

6 

745 

13 

560 

.00 

8 

442 

.00 

15 

747 

i; 

City  Planning 

1 

158 

38 

0 

D 

1 

158 

38 

PUC-General  Office 

1 

345 

44 

0 

886 

.62 

2 

232 

06 

Civil  Service 

439 

20 

0 

(25 

.00) 

414 

20 

Retirement 

3 

,803 

72 

0 

1 

,906 

.  34 

5 

710 

06 

Human  Rights 

( 

] 

0 

D 

0 

Totals 

3,270 

,177 

.27 

397 

,694 

.  10 

1  ,912 

,850 

.89  5 

,  580 

,722 

26 

Special  Fund  Depts. 

DPW-Road  Fund 

Airport 

PUC-Muni 

PUC-Water 

S.F.  Port 

PUC-Hetch  Hetchy 

Health  Service 

Rec  &  Park  -  Yacht  Harbor 

SFUSD 

SFUSD-Child  Care 

SF  Community  College  Dis 


Medical 


Permanent 
Disability 


Temporary 
Disability 


Total 


13 
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49 
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15 
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80 

15 
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30 

65 
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72 
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576 

81 

56 
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58 
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061 
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33 
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69 
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Totals 


1,576,125.44 


354,623.98   1,706,381,08  3,637,130.50 


TOTAL  CHARGES 


GENERAL  FUND 

Direct  Charges: 
Overhead  Charges 
Subtotal 

SPECIAL  FUND 

Direct  Charges: 

Grand  Total: 


$5,580,722.26 

501,877.03 

6,082,599.29 


$3,637, 130. 50 
$9,719,729.79 


SUBROGATION  SETTLEMENTS 
(Third  Party  Recoveries) 

FIVE  YEAR  COMPARISON 


1976-77 
1977-78 
1978-79 
1979-80 
1980-81 
1981-82 


,126,225.67 

127,699.75 
94,824.27 
194,093.62 
215,766.98 
257,835.31 
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HISTORY  OF   THE   RETIREMENT  SYSTEM 

-   A   Brief    Overview   - 

The  San  Francisco  City  Employees'  Retirement  System  was  officially 
established  April  I,  1922.  At  that  time,  the  membership  was  approximately  3700. 
In  1925,  teachers  from  the  school  district  were  admitted  as  members.  1932 
marked  the  year  in  which  the  Police  Relief  and  Pension  System  (founded  in  1878) 
and  the  Fire  Pension  System  (founded  in  1885)  merged  with  the  Retirement 
System   to   form   the   present   system. 

-  Historical   Changes  to  Retirement   System  - 

1932  New  Charter.  No  major  benefit  changes.  Continuation  of  the 
"Matching  Plan"  formula,  with  70  years  as  mandatory  retirement  age. 
Workers'  Compensation  Division  created,  with  the  City  becoming 
permissably  uninsured. 

1939   Hetch   Hetchy  employees  admitted   into   System. 

1947  1-2/3%  formula  at  age  60  instituted.  Mandatory  retirement  age 
reduced  to  65  years.  Elected  officials  admitted  into  the  Retirement 
System,  exclusive   of   members  of   the   Board   of   Supervisors. 

I960  Social  Security  coverage  for  City  employees  authorized,  except  Police 
and  Fire  uniformed  personnel;  50%  retirement  allowance  offset 
provision  established. 

1968  Cost  of  living  increases  (up  to  2%  per  year)  authorized  retired 
employees. 

1968  50%  retirement  allowance  offset  plan  under  Social  Security  coverage 
discontinued. 

1968  Deputized  Sheriff  personnel  authorized  to  transfer  to  State  Public 
Employees  Retirement  System  (PERS)  -  (Actual  transfer  occurred  in 
1973). 

1968  Police  and  Fire  benefits  improved,  minimum  requirements  lowered  to 
50  years  of  age  and  25  years  of  service  and  maximum  benefit  raised 
to  75%  of  salary  of  the  rank  on  date  of  retirement.  Disability  benefits 
allowed  regardless  of  age,  percentage  from  50%  -  90%  based  on  WCAB 
rating. 

1972  School  teachers  allowed  to  transfer  to  State  Teachers  Retirement 
System  (STRS). 

1973  Miscellaneous  employees  benefit  formula  changed  from  1-2/3%  to  2% 
at  age  60;  minimum  retirement  age  reduced  to  age  50  and  disability 
formula   increased   to    1.8%  of  average   final   compensation. 

Police   &   Fire   cost   of   living    increases  authorized. 


1 97^  Major  changes  to  retirement  and  death  benefits  for  Police-Fire 
members  enacted,  effective   July    I,    1975. 

1976  Electorate  approved  three  new  retirement  plans  (reduced  benefits): 
Plans  cover  all  Miscellaneous  Employees,  Police  Officers  and  Fire- 
fighters hired   after   November    I,    1976. 

1978  Mandatory  retirement  at  age  65  abolished  for  all  members  of  the 
System  except   Police   -   Fire. 

1979  Retirement  fund  established  as  a  trust  fund  solely  for  benefit  of  active 
and   retired   members  and   their   beneficiaries. 

1979  Authorized  pension  funds  and  securities  to  be  held  by  a  recognized 
financial    institution. 

1980  Established  Hearing  Officer  procedure  for  disability  leaves,  disability 
retirements   and  death   benefits. 

1980   Established   20   year   period    for   amortization   of   retirement    fund. 

1980   Authorized   Police  -   Fire   buy-out   plan   and   vesting   rights. 

1982  Gave  Retirement  Board  exclusive  authority  to  administer,  receive, 
hold   and  disburse   pension   monies   for   the   making   of   investments. 

1982  Established  fixed  miscellaneous  member  contribution  rate  at  7.50% 
effective   July    I,    1983. 
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I.         RETIREMENT   BOARD 

Charter  Section  3.670  provides  for  the  establishment  of  a  Retirement  Board 
and   sets   forth  the   method   for  election   and/or   appointment   thereto. 


MEMBERS   OE   THE   BOARD 
(1982-83) 

ELECTED   BY   MEMBERS 

Peter   D.   Ashe  Recreation   and   Park 

Leon   Bruschera  (Vice   President)  Eire   Department 

Warren  J.   DeMerritt  Municipal   Railway 


APPOINTED   BY   MAYOR 

Paul   Denning  (President)  Investment   Executive 

Meta  K.   Stanley  Attorney 

Raymond   L.   Weisberg,   M.D.  Internist 

EX  OEEICIO 

Wendy   Nelder  President,   Board   of   Supervisors 


The  Board's  major  functions  and  responsibilities  consist  of  several  broad  but 
comprehensive   activities: 

1.  Determination  of  policies  with  respect  to  the  management  and 
administration   of  the   Retirement   System. 

2.  Determination   and   approval   of   a   diversified   investment   program. 

3.  Determination  and  approval  of  a  tentative  budget  for  administration  of 
Retirement  System  and  final  authority  for  determination  and  approval 
of  Investments  Division   budget. 

A.  Eixing  rates  of  contribution  for  the  City  and  County,  setting  economic 
assumptions  and  approving  of  cost-of-living  increases  for  retired 
members. 

5.  Selection  and  appointment  of  a  consulting  actuary,  hearing  officers  for 
disability  retirements  and  death  benefits,  and  outside  investment 
managers. 

6.  Approval  of  all  contractual  obligations,  the  transfer  and  appropriation 
of   funds,   subrogation   settlements,   and   W.C.A.B.   ratings. 


BOARD   ACTIVITIES 


During  Fiscal  Year  1982-83,  the  Retirement  Board  took  action  on  a  number 
of  significant   items  and   issues,   of   which   the    following   are   illustrative: 

•  Contracted  with  three  equity  investment  management  firms  to  manage 
the  Retirement  System's  equity  investment  portfolio  (approximately 
$330  million),  effective  July  1,  1982.  Firms  selected  were:  Crocker 
Investment  Management  Group;  Eaton  &.  Howard,  Vance  Sanders,  Inc.; 
and   Loomis,   Sayles   &   Company. 

»  Authorized    a    two    percent   (2%)   cost-of-living    increase    in   retirement 

allowances  of   retired   members,   effective   July   1,   1983. 

■  Appointed  Granville  DeMerritt  Acting  General  Manager  in  place  of 
Daniel  Mattrocce  who  retired  on  March  1,  1983  after  38  years  of  City 
and   County   service. 

•  Appointed  Clare  Murphy  Board  Actuary  in  place  of  Edmond  J.  V/alsh 
who   retired   from   City    &   County   service  on   July   1,   1982. 

•  Authorized  the  investment  of  $25  million  in  California  residential  real 
estate   mortgages   per   the   provisions  of   the   Bosco   Bill. 

■  Authorized  the  conduct  of  a  comprehensive  study  of  the  Retirement 
System's  accounting  system  and  practices  by  Arthur  Andersen  and 
Company. 

•  Contracted  with  Alexander  &  Alexander  to  implement  a  com- 
prehensive risk  management  information  system  for  the  Workers' 
Compensation  Division. 

In  addition,  the  Board  went  on  record  to  support  a  charter  amendment  on 
the  November  1982  ballot  to  establish  a  7-1/2%  fixed  rate  of  contribution  for  all 
miscellaneous  members  covered  under  Section  8.509  of  the  Charter;  the 
amendment   was   approved   by   the   voters  and   became   effective   July   1,   1983. 


ADMINISTRATIVE  DIVISION 


The  Administrative  Division  assists  the  General  Manager  in  the  supervision 
and  direction  of  the  various  plans  and  programs  carried  out  by  the  Retirement 
System.  It  executes  and  implements  Retirement  Board  policies  and  directives, 
and  acts  as  the  chief  liaison  office  in  interaction  with  other  city  and  county 
policy-making  bodies  such  as  the  Mayor's  Office,  Board  of  Supervisors,  Civil 
Service   Commision   and   Controller's   Office. 

To  carry-out  and  direct  the  administration  of  the  Retirement  System,  the 
Retirement  Board  appoints  a  Secretary-General  Manager,  who  directs  all 
programs  and   operations   required   to   implement   the   Board's  desires. 

The  Board  also  appoints  an  Actuary  and  a  Consulting  Actuary,  both  of  whom 
provide  actuarial  expertise  to  the  Administrative  Division  in  the  development  and 
implementation  of  plans,  programs  and  reports  governing  the  benefit  structure  of 
the   Retirement   System. 

The  Administrative  Division  performs  a  wide  range  of  sevices  on  behalf  of 
the  Retirement  Board:  It  prepares  and  distributes  calendars  and  minutes  of  all 
Board  meetings;  assists  the  Board  in  the  conduct  of  its  meetings:  prepares  a 
variety  of  reports  and  correspondence  relative  to  Board  activities;  and  makes 
recommendations  and  proposals  to  the  Board  on  matters  which  affect  the 
administration   and   management   of   the   Retirement   System. 

The  Administrative  Division  is  also  responsible  for  implementing  and 
administering  the  Hearing  Officer  process.  Hearing  Officers,  under  contract  to 
the  Retirement  Board,  hear  and  determine  all  applications  for  disability 
retirement,  disability  leave  and  death  benefits.  Two  agencies,  the  California 
State  Office  of  Administrative  Hearings  and  the  American  Arbitration  Asso- 
ciation, furnish  Hearing  Officers  to  conduct  the  various  hearings.  In  all  cases, 
decisions  of   the   Hearing   Officers  are   final. 

The  Administrative  Division,  in  conjunction  with  the  Workers'  Compensation 
Division  and  the  Retirement  System's  Legal  Office,  prepares  and  distributes 
Hearing  Officer  case  agendas,  assembles  all  case  materials,  assists  Hearing 
Officers  in  the  conduct  of  the  hearings,  and  prepares  a  variety  of  correspondence 
and   reports   involving   decisions   and   actions  of   the   Hearing   Officers. 

The  following  is  a  tabulation  of  the  number  and  type  of  hearings  conducted 
in    1982-83,   and    the    results  of   the    hearings: 


HEARING   OFFICER   PROCESS   REPORT 

NO.   OF  NO.  NO. 

CASES  HEARINGS     GRANTED     DENIED 

INDUSTRIAL   DISABILITY   DETERMINATIONS 

INDUSTRIAL   DISABILITY   RETIREMENTS 

ORDINARY   DISABILITY   RETIREMENTS 

DEATH   BENEFITS 

PETITIONS   FOR   REHEARINGS 

TOTALS  154  90  64 

Cost   of  Hearing   Officer   Process:  $39,874.75 

Average   Cost  per  case:  $259 
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DEFERRED  COMPENSATION  PLAN 

The  City's  Deferred  Compensation  Plan  for  its  employees  is  monitored  by 
the  Retirement  System's  Administrative  Division.  This  plan,  inaugurated  in  1979, 
permits  City  employees  to  voluntarily  defer  a  portion  of  their  regular  com- 
pensation until  they  reach  the  age  of  retirement.  The  wages  so  deferred  are 
invested  on  behalf  of  each  employee  by  the  Hartford  Variable  Annuity  Life 
Insurance  Co.  in  one  or  more  of  the  investment  programs  selected  by  the 
participant.  Neither  the  deferred  wages  nor  the  earnings  thereon  are  subject  to 
federal  income  taxes  until  distributed  to  employee  on  retirement  when, 
presumably,   the  employee   falls   into   a   lower   tax  bracket. 


Following   is  a   table  summarizing  employee  participation   for   the  past  three 


years: 


Fiscal    Year   Ending   June   30 


1981 


1982 


1983 


Participants. 


1830 


2040 


2364 


Investments   in: 

Fixed   Interest   Accounts 
Stock   Accounts 
Bond   Accounts 
Advisory   Accounts 
Money   Market    Accounts 
Government   Securities   Account 

Totals 


$ 

9,347,549 

$14,368,773 

a 

3,375,802 

6,345,425 

a 

1,706,124 

2,198,307 

a  b 

b 

337,812 

a  b 

b 

98,345 

a  b 

b 

14,787 

$5,1  19,452  $ 

14,429,475 

$23,363,449 

a)     Data   by  account   type   not   available   for    19! 


b)      Account   not   made   available   for  employee   participation   until    1983. 


III.       INVESTMENTS   DIVISION 

The  Investments  Division  is  an  integral  arm  of  the  total  operation  of  the 
Retirement  System.  The  fiscal  integrity  and  solvency  of  the  System  is 
largely  dependent  on  the  successful  management  of  the  System's  investment 
portfolio. 

Functioning  under  a  broad,  comprehensive  investment  policy  adopted  by  the 
Retirement  Board,  the  Investments  Division  conducts  an  on-going  invest- 
ment program,  designed  principally  to  maintain,  enhance  and  increase  the 
System's  total  assets.  The  successful  administration  of  the  investment  fund 
bears  a  direct  relationship  to  the  overall  credit  rating  of  the  City  and 
County  of  San  Francisco  and  determines,  in  large  part,  long-term  City  and 
County    funding   costs  and   liabilities. 

The  Investments  Division  is  adminitered  by  a  Chief  Investment  Officer,  an 
Assistant  Chief  of  Investments,  and  other  support  personnel.  In  addition, 
the  Retirement  Board  employs  three  outside  equity  money  managers,  a 
performance  measurement  firm,  and  other  outside  investment  consultants 
and   contractors. 

The  Investments  Division  performs  several  primary  functions,  chief  among 
which   are   the   following: 

1.  Advises  and  counsels  the  Retirement  Board  in  all  matters 
pertaining   to   investment   policy   and   practices; 

2.  Investigates,  analyzes  and  recommends  asset  allocations  among 
investment  categories; 

3.  Provides  active  in-house  management  of  bonds  and  other  fixed 
income   investments   within   policy   guidelines; 

4.  Co-ordinates  and  monitors  investment  practices  and  functions  of 
outside  equity  money  managers,  including  performance  evalu- 
ation and   measurement; 

5.  Conducts  on-going  liaison  with  local  and  national  investment 
firms  and  economic  consultants  to  remain  abreast  of  current  and 
projected   trends  and   activities  related    to   investments. 

The  Investments  Division,  through  in-house  and  outside  investment  person- 
nel, invests  in  broad  asset  categories  such  as:  short-term  or  money  market 
instruments,  long-term  bonds,  commercial  real  estate  and  residential 
mortgages,   common   stock  equities,   convertible  debentures,   and   related. 


INVESTMENTS  DIVISION  (Cont'd.) 

Cost  value  of  the  total  portfolio  increased  by  $236,571,838  during  the  fiscal 
year.  Total  income  earned  was  $126,083,250,  producing  a  current  return 
(yield)  of  8.03%.  This  was  a  decrease  of  .33%  from  the  previous  year's 
yield.  This  modest  decrease  resulted  from  a  general  decline  of  interest 
rates  during  the  period.  This  situation  provided  an  opportunity  to  sell  high 
coupon  bonds  at  large  profits  with  proceeds  reinvested  at  prevailing  lower 
interest  rates.  Additionally  larger  dollar  and  percentage  amounts  were 
invested  in  eguity  securities  (which  yield  less  than  bonds)  as  per  direction 
from   the   Retirement   Board. 

On  January  I,  1983,  the  Retirement  Fund  became  subject  to  the  state- 
mandated  provisions  of  the  "Bosco  Bill".  This  bill  makes  it  mandatory  that 
public  pension  funds  in  the  State  of  California  give  "first  priority"  to  the 
investment  of  no  less  than  25%  of  new  funds  available  for  investment  into 
California  residential  first  mortgages.  In  compliance  with  that  mandate, 
the  Retirement  Board,  on  recommendation  of  staff,  invested  some  $42 
million  in  California  residential  mortgages,  the  yield  of  which  is  egual  or 
superior   to  other   fixed   income   instruments. 

At  the  close  of  the  fiscal  year,  the  Retirement  Board  was  engaged  in  a 
comprehensive  examination  and  evaluation  of  the  total  investment  program 
and  the  personnel  structure  of  the  Investments  Division.  During  the  ensuing 
fiscal  year,  the  Board,  based  on  the  examination  and  evaluation,  may 
initiate  a  plan  or  plans  to  reorganize  and  strengthen  the  investment  function 
of  the   System. 
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RETIREMENT  SERVICES  AND  ACCOUNTING  DIVISION 


The  Retirement  Services  and  Accounting  Division  is  a  broadbased  division 
encompassing  the  major  internal  functions  of  the  Retirement  System.  Several 
units  comprise   the   Division: 

Accounting   Unit 
Membership   Accounts   Unit 
Benefits   Calculation   Unit 
Member   Services   Unit 


The  Accounting  Unit,  records  and  classifies  activities  related  to  receipt  of 
revenues;  and  accounts  for  payment  of  all  benefits  and  administrative  expenses. 
The  unit  is  staffed  by  professional  accountants  and  related  accounting  clerical 
personnel. 

The  Membership  Accounts  Unit  performs  a  wide  range  of  activities  involving 
the  maintenance  and  upkeep  of  active  and  retired  members'  accounts,  records  and 
related  items,  refund  of  member  contributions  upon  termination,  including 
microfilm   services,   mail,   reproduction   and  supplies  services. 

The  Benefits  Calculation  Unit,  calculates  and  computes  retirement  and 
death  benefits  and  cost-of-living  benefits  increases.  Unit  personnel,  classified  as 
Retirement  Analysts,  calculate  benefits  based  on  a  variety  of  plans  and  formulas 
applicable  to  retiring  members,  i.e.,  Police,  Eire  and  Miscellaneous,  as  well  as 
death   benefits  payable   to   beneficiaries  of  deceased   members. 

Members  Services  Unit  provides  information  to  and  processes  all  new 
incoming  members  and  current  members  involved  in  personnel  transactions  such 
as  promotions,  transfers,  terminations,  etc.  In  addition,  Unit  personnel  interview 
and  counsel  outgoing  members  who  apply  for  either  service  or  disability 
retirement,  and   beneficiaries  of  deceased   members. 

The  Retirement  Services  and  Accounting  Division,  as  an  integral  component 
of  the  total  Retirement  System  structure,  performs  an  invaluable  service  to  the 
System  in  providing  on-going  statistical  and  financial  data,  the  results  of  which 
are  used  to  determine  and  formulate  policies  relative  to  actuarial  determinations, 
employee-employer  contributions,  and  the  adequate  funding  of  the  Retirement 
System. 
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PLAN  MEMBERSHIP 

The  Retirement  System  consists  of  six  major  plans  covering  Miscellaneous 
Employees  and  uniformed  members  of  the  Police  and  Fire  Departments. 
Deputized  personnel  of  the  Sheriff's  Department  and  some  employees  of  the  Port 
Commision  are  covered  by  the  California  State  Public  Employees  Retirement 
System.  Since  1972,  most  teachers  in  the  Unified  School  District  and  Community 
College  District  have  become  members  of  the  State  Teachers  Retirement  System. 

Where  reference  is  made  to  charter  sections  covering  groups  of  employees, 
the   following   identifies  such   reference. 

CHARTER 

SECTION  CROUP 

8.509  Miscellaneous    Employees    On    or    After    July    I, 

1947 

8.584  Miscellaneous     Employees     After     November     I, 
1976 

8.559  Police   On   or   After   July    I,    1975 

8.586  Police   After   November    I,    1976 

8.585  Fire   On   or   After   July    I,    1975 
8.588  Fire   After   November    I,    1976 

OTHER  CHARTER   REFERENCES 

8.514  Social   Security  Coverage  for  Miscellaneous  Em- 

ployees 

8.508.1  Teachers   in   STRS 

8.505  Port   Employees   -  PERS 

8.506  Sheriff's   Employees  -  PERS 
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MEMBERSHIP  (6/30/83) 


BY  CHARTER 

SECTION 

NO. 

OF 

ACTIVE   MEMBERS 

8.509 

10,663 

8.584 

7,238 

8.559 

985 

8.586 

990 

8.585 

1,025 

8.588 

449 

TOTAL  21,350 


SOCIAL   SECURITY 


All  Miscellaneous  Employees  are  members  of  the  Social  Security  System, 
except  any  members  who,  in  I960,  did  not  elect  Social  Security  coverage. 
Members  covered  under  Social  Security  may  elect  to  reduce  their  contributions  to 
the  Retirement  System  by  an  amount  equal  to  the  amount  contributed  to  Social 
Security  annually. 
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MEMBER  SERVICES  UNIT 

The  Member  Services  Unit  is  responsible  for  all  primary  member  contacts 
with  the  Retirement  System.  This  unit  provides  information  to  members  or  their 
beneficiaries  on  a  wide  variety  of  matters  and  provides  reference  to  other 
divisions  as  necessary. 

The  Member  Services  Unit  enrolls  all  permanent  employees  into  the 
Retirement  System  as  part  of  the  appointment  process.  New  members  are 
counseled  on  retirement  benefits,  contribution  rates,  the  purchase  of  temporary 
service   and   public   service,   and   the  designation  of   beneficiaries. 

Members  who  are  qualified  or  close  to  qualification  for  retirement  are 
counseled  on  their  benefits,  as  well  as  options  available  which  provide  benefits 
for  designated  beneficiaries.  During  the  retirement  interview  process  members 
are   provided   with   pension  estimates   under   the  options  elected. 

A  major  activity  of  the  Member  Services  Unit  in  fiscal  1982-83  was  the 
counseling  of  approximately  10,000  retired  allowance  recipients  concerning  new 
withholding   tax  provisions. 

SUMMARY   OF   MAIN  ACTIVITIES 

Member   Services   Unit 

Fiscal    Year    1983 


ACTIVITY  NUMBER 

Retirement    Appointments  1,000 

.      Applications   processed  578 

Employees  processed  3,423 

•      New  employees  1,589 

.      All    others  1,834 

Visits*   and   telephone  contacts**  13,000 

Withholding    tax  contacts  10,000 

Total  31,424 


*Excludes   retirement   appointments  and   employee   processing. 
**Exclude   withholding   tax   contacts 
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CITY   AND   COUNTY   CONTRIBUTIONS 


Three   Year  Comparison 


Miscellaneous 

Fire 

Police 

TOTAL 


1980-81 

$   57,991,555 

32,541,411 

36,395,106 

$126,928,072 


1981-82 

$   61,457,644 

37,384,389 

41,475,919 

$140.317,952 


1982-83 

$   69,839,880 

42,856,117 

51,261,878 

$163,957.875 


EMPLOYEE   CONTRIBUTIONS 


Three   Year   Comparison 


Miscellaneous 

Fire 

Police 

Additional 

Redeposits 

TOTAL 


1980-81 

$   21,470,742 

2,548,162 

2,911,911 

13,610 

56,762 

$   27.001,187 


1981-82 

$   22,344,446 

2,939,747 

3,472,275 

10,049 

21,447 

$   28,787.964 


1982-83 

$   25,685,458 

3,358,687 

4,001,814 

6,324 

66,956 

$   33,119.239 
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CITY   AND  COUNTY   RATES  OF   CONTRIBUTIONS 
AS  A   PERCENTAGE  OF  PAYROLL 


THREE   YEAR   COMPARISON 


MISCELLANEOUS 


POLICE 


FISCAL  YEAR 

8.509-8.584 

1980  -  81 

16.99 

1981    -  82 

16.99 

1982  -  83 

17.00 

8.559-8.586 

88.36 

88.36 

92.50 

FIRE 


8.508-8.588 

90.43 

90.48 

91.00 

NOTE:      Rates  of  contribution   are   "composite   rates"   for  old   and   new   retirement   plans  covering 
Miscellaneous,   Police  and   Fire  groups. 


EMPLOYEE   RATES   OF  CONTRIBUTE 


AS   A  PER   CENT   OF  BASE   WAGE   * 


CHARTER 
SECTION 

8.509 


8.584 
8.559 
8.586 
8.585 
8.588 
NOTE: 


GROUP 
Miscellaneous   (Old) 

Miscellaneous   (New) 
Police   (Old) 
Police  (New) 
Fire   (Old) 
Fire   (New) 


RATE   OF  CONTRIBUTION 
Based   on   "Age  at   Entry" 
Range:     8.00%   to     8.89% 

7.50% 

7.00 

7.50 

7.00 

7.50 


Rates  of   contribution    for   all    Miscellaneous   Employees  and    for   Police  and   Fire   under 
the   "new"   plans   include  one-half   percent    for  cost-of-living.      Rates  of   contribution   for 
Police   and    Fire  under   the   "old"  plans   includes  one   percent    for   "fluctuating"  retirement 
allowances. 

*Except    for   miscellaneous  employees   under   Charter   Section  8.509   whose  contributions  are 
based   on  gross   income. 
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STATISTICAL   DATA  FOR    1982-83 


Number   of   Retirements 

(7/1/82  - 

-  6/30/83) 

Industrial " 

Non- 

ndustrial 

Service 

Disability 

D 

sability 

Total 

Miscellaneous 

375 

NA 

53 

428 

Fire 

31 

3 

3 

37 

Police 

29 

5 

0 

34 

435 

8 

56 

499 

Years   of   Credited   Service   Before 

Retirement 

A.        Miscellaneous 

No.   of   years 

Service 

Non-lnc 

ustrial    D 

isability 

Female 

Male 

Female 

Male 

0   -   5 

6 

10 

0 

0 

6  -    10 

18 

26 

0 

6 

11-15 

35 

41 

6 

13 

16-20 

28 

41 

5 

12 

21    -  25 

7 

35 

2 

3 

26  -  30 

15 

43 

2 

3 

31-35 

3 

52 

0 

1 

36  -  40 

2 

13 

0 

0 

1  14 

261 

15 

38 

Fire   &   Police 


No.   of 

Years 

0     - 

5 

6     - 

10 

1  1    - 

15 

16  - 

20 

21    - 

25 

26  - 

30 

31    - 

35 

36  - 

40 

Service 


D 

sability 

D 

sabili 

ty 

0 

0 

0 

0 

0 

3 

0 

3 

0 

0 

1 

0 

7 

2 

0 

42 

2 

0 

9 

0 

0 

2 

0 

0 

60 

8 

3 

III.       Age   at   Retirement 
A.        Miscellaneous 

Under  55 
55  -  60 
61-65 
Over  65 


B. 


Fire   &   Police 


Under  50 
50  -  55 
56  -  60 
Over   60 


Service     Non-Industrial    Disability 


9 

39 

131 

14 

177 

0 

58 
375 

0 
53 

Industrial 

Non-Industrial 

Service 

Disabili 

y 

Disabil  ity 

0 

5 

3 

35 

2 

0 

16 

1 

0 

9 
60 

0 
8 

0 
3 

^■'Industrial    Disability"  Retirement    is     applicable  only   to   Fire  &   Police. 
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COMPARATIVE  RETIREMENT  STATISTICS  -  JUNE   30,    1981    -  JUNE   30,    1983 


1.     AVERAGE   MONTHLY  ALLOWANCES 

SERVICE 

DISABILITY 

DEATH 

June  30,    1981 

Miscellaneous 

$ 

490 

$ 

456 

$ 

-0- 

Fire 

1,269 

,244 

1,098 

Police 

1,247 

,093 

1,105 

June  30,    1982 

Miscellaneous 

$ 

513 

$ 

475 

$ 

-0- 

Fire 

1,434 

,381 

1,182 

Police 

1,370 

,208 

1,167 

June  30,    1983 

Miscellaneous 

$ 

560 

$ 

514 

$ 

-0- 

Fire 

1,513 

,444 

1,324 

Police 

1,445 

,253 

1,297 

II. 

\JUMBER 

OF   RETIREMENTS 

FISCAL   YEAR 

SERVICE        INDUSTRIAL 

NON-INDUSTRIAL          TOTAL 

460 

DISABI 

TY 

DISABILITY 
90 

1980-81 

28 

578 

1981-82 

471 

20 

53 

544 

1982-83 

435 

8 

56 

499 
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CUMULATIVE   NUMBER  OF   ALLOWANCES 
(Retired   Members  and   Survivors) 


SERVICE  DISABILITY*  DEATH   IN  LINE  TOTAL 

OF   DUTY 


June   30,    1981 

Miscellaneous 

Fire 

Police 


7,951 
796 
794 

9,541 


,395 
725 

809 


2,929 


-0- 

99 

I  12 
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9,346 

1,620 

1,715 

12,681 


June  30,    1982 

Miscellaneous 

Fire 

Police 


8,1  16 
816 
808 

9,740 


1,430 
728 
802 

2,960 


-0- 

97 

I  10 

207 


9,546 
1,64  1 
1,720 
2,907 


June   30,    1983 

Miscellaneous 

Fire 

Police 


8,306 
806 
817 

9,929 


1,450 
727 
798 

2,975 


95 
105 
200 


9,756 
1,628 
1,720 
3,104 


*For   miscellaneous   members,   "Disability"  refers  only   to   "Non-Industrial"  cases;   for 

Fire   &   Police   members,   "Disability"   includes   both   "Industrial"  and   "Non-Industrial" 

cases. 

**lncluded    in   "Service"  or   "Disability"  categories. 
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MONTHLY   RETIREMENT  BENEFITS  PAID 
(To  Nearest   Whole  Dollar) 

SERVICE  DISABILITY  DEATH*  TOTAL 


June  30,    1981 

Miscellaneous 

Fire 

Police 

$ 
$ 

3,897,046 

1,009,984 

990,248 

5,897,278 

$ 
$ 

635,873 

901,815 

884,232 

2,421,920 

$ 
$ 

** 
1  17,000 
130,726 
247,726 

$  4,532,919 
2,028,799 
2,005,206 

$  8,566,924 

June  30,    1982 

Miscellaneous 

Fire 

Police 

$ 
$ 

4,166,907 
1,170,169 
1,107,332 
6,444,408 

$ 
$ 

678,770 
1,005,305 

968,965 
2,653,040 

$ 
$ 

*# 
124,919 
141,641 
266,560 

$  4,845,677 
2,300,393 
2,217,938 

$  9,364,008 

June  30,    1983 

Miscellaneous 

Fire 

Police 

$ 
$ 

4,653,740 
1,219,280 
1,180,347 
7,053,367 

$ 
$ 

745,313 
1,049,450 
1,000,054 
2,794,817 

$ 
$ 

125,802 
136,196 
261,998 

$  5,399,053 
2,394,532 
2,316,597 

$10,1 10,182 

*To   qualified  dependents  of  deceased   members 
**lncluded    in   "Service"  or   "Disability"  categories. 
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DEATH  BENEFITS 
(THREE   YEAR   COMPARISON) 


NUMBER  OF  DEATHS 


1980-1981 

1981-1982 

1982-1983 

• 

Active   Member 

44 

44 

62 

• 

Retired   Members 

445 

406 

380 

• 

Qualified   Dependents 

124 

I45a 

1  17b 

613 


595 


559 


TYPE   OF  BENEFIT 


•      Continuation 

201 

•      Six-months   Earnable 
Salary 

62c 

•      Option   1 

(Refund   of   Member 

Accumulated 
Contributions) 

62 

«      $IOO/year    for   each 

year   of   service 
(Maximum   $1500) 

372 

697 


209 
44 

92 

_432 
777 


200 
75c 

87 

405 
767 


III.        Industrial    Death   Allowances 

Number   of   allowances   paid   to  eligible  dependents  of   Police   Officers  and 
Firefighters   who  died   as   a   result   of    injury   or    illness    incurred    in    the 
performance  of  duty  during   the   past   three  years: 


1981-1982  I 

1982-1983  2 


alncludes  9  discontinuations  because  of  remarriage  of  spouse. 
^Includes  2  discontinuations  because  of  remarriage  of  spouse. 
cNumber   of   actual    payments   made. 
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WITHDRAWAL   OF   CONTRIBUTIONS 


Three   Year   Comparison 


NUMBER  OF   WITHDRAWALS  AMOUNT   OF   WITHDRAWALS 


JUNE   30,    1981 

Miscellaneous 
Fire 
Police 
Adjustments 


1,041 

7 

47 

561 


$  4,309,326 

51,095 

206,359 

237,567 


1,656 


$  4,804,347 


JUNE   30,    1982 


Miscellaneous 

707 

Fire 

14 

Police 

59 

Adjustments 

538 

Non-Members 

18 

1,336 


$  3,765,908 

39,563 

134,566 

470,682 

1,562 


$4,412,281 


JUNE   30,    1983 

Miscellaneous 

475 

Fire 

4 

Police 

67 

♦Adjustments 

2,918 

Non-Members 

31 

3,495 


$  2,173,850 

30,004 

92,545 

312,353 

2,748 


$  2,61  1,500 


♦Adjustments   resulting    from    1979-80    five-month   retroactive   wage   payment. 
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INCOME 


1982-83 

City   Contributions 

Employee   Contributions 

Bond    Interest 

Dividends 

Profit  on  Sale  of  Stocks 

Profit   on   Sale  of   Bonds 

Net   Accumulations 

Increase    in   Accrued    Interest   Receivable 

Allocated    Interest   by   Controller   (on  our   float) 

Equity   in   Earnings 


$163,957,875 

33,1  19,239 

106,312,851 

I  1,667,747 

7,185,882 

1,473,456 

790,085 

1,045,995 

247,175 

2,279,000 


TOTAL 


$328,079,305 


Increase  over    1981-82 


$   30,492,251 


PAYMENTS 


982-83 


Retirement   Allowance   Rolls 
Withdrawal    Rolls 
Death  Benefit   Rolls   (Retired) 
Death   Claim   Rolls  (Active) 
Retired   Annuitant   Rolls   (Option    I) 


$120,479,904 

2,609,807 

502,019 

1,294,81  I 

838,962 


TOTAL 


Increase   over    1981-82 


$125,725.503 
$     2,083,302 
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SPECIAL  PROJECTS 


Five   Months   Retroactive   Pay   Adjustment 

Litigation  brought  by  City  employees  against  the  City  and  County  for  pay 
adjustments   for   fiscal    year    1978-79   was   resolved   in    favor   of    the   employees. 

City  employees  received  a  retroactive  pay  increase  for  the  period  7/1/78  to 
11/30/78   beginning   in   October    1982. 

In  the  first  phase  of  this  project,  Staff  had  the  task  of  determining  what  effect, 
if  any,  this  increase  in  salary  had  on  miscellaneous  member  pensions  and  in 
certain  cases,   previously  paid   death   benefits. 

Of  the  9756  miscellaneous  pensions  presently  being  paid,  2022  cases  required 
review  to  determine  if  a  pension  adjustment  was  necessary;  and  if  so,  the  amount 
the  Retirement  System  owed  to  the  member  or  beneficiary.  Of  the  latter  figure, 
529   pensions  were   increased   as  a   result   of   the   retroactive   payments. 

The  second  and  final  phase  included  an  analysis  of  the  retired  firefighter  and 
police  officer  pensions.  However,  for  fire  and  police  members,  an  additional 
retroactive  increase  needed  to  be  included  in  the  overall  adjustment  of  their 
pensions  (S.F.  Police  Officers  Assn.  v  CCSF,  et  al.,  Superior  Court  No.  735-608). 
The   second   phase   will   be   completed   in  83-84. 
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ACCOUNTING   AND   MANAGEMENT   SYSTEMS   UPGRADE 

The  Employees'  Retirement  System  needs  to  function  as  effectively  and 
efficiently  as  possible.  To  assist  in  this  effort,  management  and  consulting 
actuary  reguire  timely  receipt  of  financial  statements  and  other  management 
information. 

Many  changes  have  occurred  over  the  years,  especially  in  the  last  five  to  seven 
years  i.e.,  addition  of  a  second  tier  of  plans  in  November  1976.  These  changes 
have  added  an  even  greater  and  multiple  complexity  to  an  already  complex 
system. 

Under  the  present  manual  accounting  system  developed  in  1949  with  automated 
detailed  support  for  the  General  Ledger  from  two  systems  created  in  the  I960's, 
ERS  has  an  extremely  cumbersome  and  bulky  system  which  is  difficult  to 
maintain  and  does  not  provide  great  flexibility  in  providing  information  ade- 
guately.  In  addition,  four  payroll  systems  interface  with  the  detailed  member 
accounting  system  which  was  originally  set  for  one  system.  A  fifth  system  will 
be   added   when   the   new   City   pay   system    is   installed. 

The  need  for  better  and  timely  information  has  resulted  in  the  Retirement  Board 
authorizing  an  Accounting  and  Management  System  Study.  As  the  first  step 
towards  building  an  integrated  retirement  information  system,  emphasis  is  placed 
on  documenting  current  reguirements  and  procedures,  and  prioritizing  information 
reguirements.  Two  important  products  of  this  phase  include  documentation  for  an 
Investment  Management  Information  System  and  documentation  for  an  Auto- 
mation-Ready Manual  Accounting  System.  Both  systems  will  be  implemented  in 
the  1983-84  fiscal  year.  Training  for  personnel  is  also  included  in  the  first  few 
months. 

The  following  year  will  see  more  detailed  definition  of  ERS  information  needs  and 
reguirements.  More  analysis  will  be  needed  before  proceeding  to  succeeding  steps 
which  would  include  designing  a  new  integrated  system.  There  will  be  many 
important   decisions   which   will    be   made   that    impact  on   the    future. 
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VI.       WORKERS'  COMPENSATION  DIVISION 

The  Workers'  Compensation  Division,  an  integral  part  of  the  overall 
operation  of  the  Retirement  System,  is  located  at  the  St.  Francis  Hospital  in  San 
Francisco.  All  employees  of  the  City  and  County  of  San  Francisco,  including  the 
San  Francisco  Unified  School  District,  receive  treatment  at  the  Franciscan 
Treatment   Room   for   job-incurred    injuries  or    illnesses. 

In  addition  to  providing  for  the  care  and  treatment  of  injured  employees, 
the  Workers'  Compensation  Division  processes  all  injury  claims  and  determines 
therefrom  eligibility  to  receive  Workers'  Compensation  benefits  and  disburses 
payments  for  medical  and  other  expenses  incurred  as  a  result  of  injuries  or 
illnesses. 

The  Workers'  Compensation  Division  also  furnishes  all  medical  case  material 
for  hearings  conducted  by  Hearing  Officers  on  Police-Fire  applications  for 
Industrial  Disability  retirement,  all  applications  for  Ordinary  Disability  retire- 
ment, and  determinations  involving  job-incurred  injuries.  !n  addition,  medical 
case  material  is  prepared  for  a  number  of  Deputy  City  Attorneys  who  represent 
the  Retirement  System  on  appeals  made  to  the  California  State  Compensation 
Appeals   Board. 

An  additional  important  function  of  the  Division  is  to  initiate  subrogation 
recoveries   from   third   parties   involved   in   injury  cases   involving   City  employees. 

In  order  to  increase  the  effectiveness  of  this  program,  the  Retirement  Board 
selected  the  firm  of  Alexander  and  Alexander,  Inc.  Since  July  1982  Alexander 
and  Alexander  has  concentrated  on  and  made  considerable  progress  in  the 
following   areas: 

.  Standards  and  Audits:     Alexander  and  Alexander  has  developed  standards  for 

the    City's    Compensation    Division    which    reflect    minimum    performance    in 
equitable  claims  adjusting. 
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WORKERS'  COMPENSATION  DIVISION  (Cont'd.) 

The  standards  specifically  define  the  steps  to  follow  and  time  frame 
required  to  control  a  claim.  In  addition  to  assuring  that  every  claim 
receives  appropriate  attention,  the  standards  provide  the  basis  upon  which 
to  evaluate  adjuster  performance  on  each  case  and  cumulatively  reflects 
overall  proficiency.  In  addition,  the  audit  provides  for  supervisory  review, 
direction   and   follow-up. 

Training:  Four  training  sessions  were  conducted  to  introduce  standards  and 
clarify   the   techniques   and   purpose  of  each   item. 

Management  Information  System:  On  November  30,  1982  the  Retirement 
Board  approved  a  contract  with  Alexander  &  Alexander  to  use  ARIS  - 
Alexander  Risk  Information  Service.  The  need  for  this  service  was  critical 
since  the  City  lacked  even  the  most  rudimentary  manual  system  to  develop 
claim  statistics.  It  was  impossible  to  determine  the  direction  of  the 
Compensation  Program,  control  costs  and  measure  the  staffing  needs  of  the 
Claim   without   a   meaningful   claim    information   system. 

The  ARIS  System,  which  the  Retirement  Board  approved  for  the  Workers' 
Compensation  Program,  is  a  structured  claims  data  collection  and  reporting 
system.  The  standard  claim  record  consists  of  all  basic  claim  information 
including  dates,  location,  financial  values,  loss  descriptor  terms,  etc.  All 
claims  data  entry  and  maintenance  are  performed  from  online  computer 
terminals.  The  reporting  system  with  more  than  100  select  and  sort  options 
meets  the  majority  of  claims  administration  needs.  Summary  and  detailed 
standard  reports  are  produced  monthly.  The  primary  benefits  expected  to 
accrue   from   use  of   the   ARIS   System   are: 

•  Reduce  clerical    time   and   effort   required   to  consolidate   and   retrieve 

loss   information. 
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WORKERS'  COMPENSATION  DIVISION  (Cont'd.) 

•  Monitor   all    claims   costs    to   evaluate   claims  adjusters,   attorneys   and 
third   party  administrators. 

•  Decrease  the  possibility  of  legal  involvement  by  providing  timely  claim 
follow-up. 

•  Detect   and   eliminate  duplicate  claims. 

•  Identify  excessive   losses   to   recognize   trends. 

•  Reveal    potentital    problem   areas. 
>  Identify   repeat  claimants. 

•  Document   an   accurate   picture   of  total   losses  and  exposures  for  self- 
insurance   program. 

•  Examine   effectiveness  of   loss  control   efforts. 
This   project   was  completed   on   April    15,    1983. 

SUMMARY 

A  cost  analysis  of  the  Workers  Compensation  Program  for  fiscal  1982-83 
indicates  that  progress  has  been  made  in  medical  management  of  cases.  This  has 
resulted  in  substantial  savings  to  the  City  and  County  of  San  Francisco.  The 
increase  in  the  cost  of  the  Workers'  Compensation  program  over  the  previous  year 
was  3.32%.  Of  the  $7,300,000  budgeted  for  fiscal  1982-83  in  the  General  Fund 
the  actual  amount  spent  was  $6,629,2^3.  A  total  of  $670,757  was  returned  to  the 
General    Fund. 
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WORKERS'  COMPENSATION 


FISCAL  YEAR 

1982-83 
3ermanent 

Temporary 

GENERAL   FUND  DEPTS. 

Medical 

Disability 

Disability 

Board   of   Supervisor 

$        205 

$        o 

$     49,565 

$     49,770 

Mayor 

1,173 

0 

(4,341) 

(3,168) 

Assessors 

785 

0 

51 

836 

City   Attorney 

25,599 

0 

1,701 

27,300 

District   Attorney 

12,421 

560 

7,963 

20,944 

Treasurer 

210 

0 

200 

410 

Sheriff 

89,040 

13,738 

27,610 

130,388 

Public   Defender 

722 

0 

750 

1,472 

Police 

1,596,648 

171,169 

471,684 

2,239,501 

Fire 

1,048,874 

62,925 

79,502 

1,191,301 

Permit   Appeals 

0 

0 

0 

0 

Recreation   &   Parks 

173,893 

36,423 

137,138 

347,454 

Public    Library 

5,120 

0 

7,627 

12,747 

Civic   Auditorium 

140 

0 

0 

140 

Art   Commission 

1,219 

0 

791 

2,010 

Fine   Arts 

3,277 

0 

2,227 

5,504 

Calif.   Academy  of   Sciences 

682 

0 

504 

1,186 

Municipal    Court 

3,150 

5,530 

231 

8,91  1 

Superior    Court 

(229; 

0 

0 

(229) 

Youth   Guidance 

1,106 

0 

718 

1,824 

Juvenile   Court 

18,693 

10,468 

10,044 

39,205 

Adult   Probation 

530 

0 

374 

904 

C.A.O. 

0 

0 

0 

0 

Finance  &   Records 

1,1  15 

0 

0 

1,1  15 

Tax   Collector 

1,784 

0 

1,935 

3,719 

Registrar   of  Voters 

5,353 

0 

1,003 

6,356 

Recorder 

0 

0 

3,721 

3,721 

County   Clerk 

1,297 

0 

650 

1,947 

Public   Administrator 

2,380 

0 

0 

2,380 

Purchasing 

28,705 

1,260 

17,652 

47,617 

Real    Estate 

58 

0 

0 

58 

Law   Library 

50 

0 

0 

50 

DPW-General    Office 

1,775 

0 

0 

1,775 

DPW-Building   Repair 

18,876 

7,585 

15,659 

42,120 

DPW-Building    Inspection 

15,361 

9,632 

3,458 

28,451 

DPW-Engineering 

7,882 

3,570 

2,626 

14,078 

DPW-Accounting 

581 

0 

1,596 

2,177 

DPW-Street    Cleaning 

102,252 

9,930 

64,550 

176,732 

DPW-Architecture 

41 

0 

0 

41 

Continued   next   page 
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Permanent 

Temporary 

Medical 

Disability 

Disability 

Total 

$3,170,768 

$332,790 

$907,189 

$4,410,747 

77,830 

7,847 

75,793 

161,470 

2,678 

3,710 

3,163 

9,551 

2,281 

6,140 

15,762 

24,183 

8,728 

2,500 

26,443 

37,671 

80,247 

21,811 

107,910 

209,968 

32,061 

316 

19,813 

52,190 

208,203 

38,399 

244,878 

491,480 

73,726 

4,708 

54,446 

132,880 

64,915 

7,857 

33,478 

106,250 

7,295 

0 

2,786 

10,081 

0 

0 

0 

0 

0 

0 

0 

0 

5,275 

2,450 

7,299 

15,024 

847 

0 

0 

847 

6,275 

0 

525 

1,423 

0 

0 

1,423 

1,272 

2,398 

4,849 

8,519 

0 

0 

0 

0 

0 

0 

0 

0 

General    Fund   Depts.   (Cont'd.)  Medical 

Balance   Forwarded 

DPW-Water   Pollution   Control 

DPW-Clean   Water   Program 

Dept.  of  Electricity 

DPH-General   Office 

DPH-Laguna   Honda   Hosp. 

DPH-Mental    Health 

DPH-General    Hospital 

DPH-Emergency   Services 

Social    Services 

Coroner 

Agriculture 

Weights  &   Measures 

Controller 

City   Planning 

PUC-General   Office 

Civil    Service 

Retirement 

Marina   Yacht   Harbor 

Human   Rights 

Totals  $3,743,824  $430,926  $1,504,334  $5,679,084 


Permanent 

Temporary 

Special    Fund   Depts. 

Medical 

Disability 

Disability 

Total 

War   Memorial 

$      1,775 

$        o 

$        494 

$     2,269 

Asian   Art   Museum 

0 

0 

0 

0 

DPW-Road   Fund 

25,632 

7,735 

23,690 

57,048 

Airport 

1 14,644 

9,617 

81,808 

206,069 

PUC-Muni 

870,876 

274,134 

1,008,896 

2,153,906 

PUC-Water 

100.244 

33,808 

68,667 

202,719 

S.F.   Port 

13,132 

7,392 

10,650 

31,174 

PUC-Hetch   Hetchy 

21,444 

12,740 

32,874 

67,058 

Health   Service 

2,669 

0 

18 

2,687 

SFUSD 

444,887 

1  19,800 

219,001 

783,688 

SFUSD-Child  Care 

21,805 

20,193 

47,971 

89,969 

SFUSD-Cafeteria 

14,002 

5,460 

20,964 

40,426 

SF    Community    College    Dist. 

45,658 

16,730 

45,048 

107,436 

Totals  $1,676,759  $507,609  $1,560,081  $3,744,449 
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WORKERS'  COMPENSATION 


TOTAL  CHARGES 


GENERAL  FUND 

Direct   Charges: 
Disability   Pay  Police: 
Disability   Pay   Fire: 
Overhead   Charges: 
Sub-Total 

SPECIAL   FUND 

Direct   Charges: 

GRAND  TOTAL: 


$5,679,084 

1,664,864 

1,418,634 

950,159 

9,712,741 


3,744,449 
$13,457,190 


SUBROGATION  SETTLEMENTS 
(Third   Party   Recoveries) 


THREE   YEAR   COMPARISON 


1980-1981 
1981-1982 
1982-1983 


$  215,767 
257,835 
291,558 


RECAP 


1982  -  83 


Total    Claims   Filed:  6,855 

Total   Visits   to   Franciscan    Treatment   Room: 


10,187 
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